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The Concept of Treaty Reinsurance

• Treaty reinsurance is a foundational risk transfer 

mechanism in the insurance industry, where an insurance 

company (the ceding insurer) enters into an agreement 

with a reinsurer (the accepting insurer) to transfer a 

predetermined portion of the risks underwritten by the 

ceding insurer. This arrangement typically covers a 

specific class of business or a portfolio of policies, rather 

than individual risks. Unlike facultative reinsurance, 

which involves underwriting each risk individually, treaty 

reinsurance provides a systematic and efficient means of 

risk transfer, allowing insurers to manage their capital 

more effectively.

 

Understanding Reinsurance:

Reinsurance, often referred to as "insurance for insurers," is a 

fundamental mechanism that allows insurance companies to 

manage their risk portfolios effectively. It involves the transfer 

of part of the risk from the insurer to the reinsurer, enabling 

insurers to protect themselves from large losses, stabilize their 

financial positions, and improve their capacity to underwrite 

new policies.

Introduction to Reinsurance 
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The key principles of reinsurance are:

• Risk Transfer: Insurers shift a portion of their liabilities to 

reinsurers, reducing the impact of large claims and ensuring no 

single insurer bears the full burden of catastrophic events.

• Diversification: Reinsurance spreads risk across multiple insurers 

and regions, preventing overexposure to specific risks and 

stabilizing the insurance market.

• Capacity Enhancement: Reinsurance increases insurers' ability 

to underwrite more policies or larger risks, supporting growth, 

especially in emerging markets.

• Stabilization of Results: Reinsurance helps insurers maintain 

consistent financial results by absorbing large claims, thereby 

maintaining stakeholder confidence.

• Capital Relief: By transferring risk, insurers can reduce the 

capital they need to hold, allowing for more efficient use of 

resources in growth and innovation.

It's important to distinguish reinsurance from co-insurance, 

which operates as a risk-sharing mechanism

• In co-insurance, multiple insurers jointly cover a 

risk, with each insurer being liable for their 

specific share of the risk. This means the liability 

is joint but several, as opposed to reinsurance, 

where the reinsurer's liability is separate from the 

ceding insurer's, effectively transferring the risk 

rather than sharing it.

• The Significance of Placing a Treaty Reinsurance 

Program

Implementing a treaty reinsurance program is a 

strategic decision that significantly enhances an 

insurance company's financial stability and resilience. 

By transferring risk to reinsurers, insurers ensure they 

have the financial capacity to meet policyholder 

obligations, even in the event of catastrophic losses. 

• This risk transfer mechanism enables insurers to 

access global markets and diversify their risk 

exposure, contributing to their long-term 

sustainability and growth.

Introduction to Reinsurance 
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Type Definition Characteristics Examples

(i) Surplus Share Treaty A proportional reinsurance treaty 

where the ceding insurer retains a 

fixed amount of risk, called the 

"retention," and cedes the surplus 

above this retention to the reinsurer.

- The ceding insurer retains a fixed 

amount, e.g., ₦1 million per risk.

- Surplus above retention is ceded to 

the reinsurer.

- Reinsurer pays a proportional share 

of losses and premiums.

If a policy insures a property for ₦10 

million, with a retention of ₦2 

million, the surplus of ₦8 million is 

shared with the reinsurer in agreed 

proportions, e.g., 80% reinsurer, 20% 

insurer.

(ii) Quota Share Treaty A proportional treaty where the 

ceding insurer and the reinsurer share 

a fixed percentage of all premiums 

and losses.

- Fixed percentage of each policy's 

premium and losses is ceded.

- Simplified risk management and 

predictable costs.

- Used for straightforward, non-

complex portfolios.

An insurer agrees to cede 50% of all 

risks to a reinsurer. If a policy has a 

sum insured of ₦10 million, the 

insurer retains ₦5 million, and the 

reinsurer covers the other ₦5 million.

(iii) Facultative Obligatory Treaty A hybrid proportional treaty where the 

ceding insurer can choose which risks 

to cede, but the reinsurer is obliged to 

accept those risks.

- Flexibility for the insurer to select 

risks.

- The reinsurer must accept all risks 

ceded.

- Combines facultative and treaty 

reinsurance characteristics.

- Effective for managing large or 

specialized risks.

A reinsurer agrees to accept all 

commercial property risks from an 

insurer for policies above ₦20 

million. The insurer decides which 

specific policies to cede under this 

treaty.

Introduction to Reinsurance 
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Type Definition Characteristics Examples

(i) Per Risk Excess of Loss (XOL) A non-proportional treaty where the 

reinsurer covers losses above a 

specified amount (deductible ) per 

individual risk, up to a certain limit.

- Protection is provided per individual 

risk.

- Deductible  is typically set on a per-

risk basis.

- Suitable for high-value or volatile 

risks.

If an insurer’s deductible is  ₦5 

million per risk and has a claim of 

₦10 million on a single risk, the 

reinsurer covers the ₦5 million excess, 

subject to the treaty's limit.

(ii) Catastrophe XOL A non-proportional treaty where the 

reinsurer covers aggregate losses 

above a specified amount that result 

from a single catastrophic event, up to 

a certain limit.

- Protects against accumulation of 

losses from a single event.

- Typically used for natural disasters or 

large-scale accidents.

- Retention is set on an aggregate 

basis.

An insurer bears  the first ₦100 

million of losses from a hurricane, and 

the reinsurer covers losses above this 

amount, up to ₦500 million.

(iii) Stop Loss Ratio A non-proportional treaty where the 

reinsurer covers the insurer’s losses 

once they exceed a certain percentage 

of the insurer's earned premiums, up to 

a defined limit.

- Protection is based on the insurer's 

overall loss ratio.

- Helps stabilize the insurer’s financial 

results.

- Retention is based on a percentage of 

premiums.

An insurer with an earned premium of 

₦1 billion has a Stop Loss Ratio treaty 

that kicks in when losses exceed 70% 

(₦700 million). The reinsurer covers 

any losses above this amount.

(iv) Aggregate XOL A non-proportional treaty where the 

reinsurer covers the aggregate losses 

of all events combined in a year, 

exceeding a specified retention, up to 

a certain limit.

- Covers aggregate losses across 

multiple events.

- Suitable for managing annual loss 

volatility.

- Retention is set on a cumulative 

basis.

An insurer bears  the first ₦200 

million of combined annual losses, 

and the reinsurer covers losses above 

this threshold up to ₦1 billion.

Introduction to Reinsurance 



Chartered  Insurance Institute of Nigeriawww.ciinigeria.org

Reinsurance Program  and 

Mechanism
Arrangement and operation 
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Reinsurance Program  and Mechanism
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Proportional Reinsurance:

Quota Share Treaty: The ceding insurer and the reinsurer share premiums and losses in a fixed 

proportion. For example, if an insurer cedes 30% of the risk, the reinsurer will receive 30% of the 

premiums and pay 30% of any claims.

Surplus Treaty: The ceding insurer retains a specified amount of risk (referred to as the "retention 

limit"), and anything above this amount is passed on to the reinsurer. The reinsurer covers the surplus 

portion, sharing the premiums and losses accordingly.

Non-Proportional Reinsurance: Excess of Loss (XL): The reinsurer only pays for losses that exceed 

a certain threshold, known as the "retention" or "deductible." This structure is commonly used to 

protect insurers against catastrophic losses. For example, if the deductible is =N=1 million, the 

reinsurer will only cover losses above this amount.

Stop Loss: This is a form of excess of loss reinsurance where the reinsurer covers aggregate losses 

that exceed a predetermined amount during a specific period, effectively capping the insurer's total 

losses.

Reinsurance Structure refers 

to the arrangement and 

organization of reinsurance 

coverage between the ceding 

insurer and the reinsurer. It 

defines how risks are ceded, 

the type of reinsurance 

agreement in place, and how 

claims and premiums are 

handled. There are two 

primary structures:

Reinsurance Program and Mechanism



Chartered  Insurance Institute of Nigeriawww.ciinigeria.org

Risk Transfer: The primary mechanism in reinsurance involves the transfer of risk from the ceding 

insurer to the reinsurer. This allows the insurer to reduce its exposure to large or catastrophic losses 

and stabilize its financial results.

• Reinsurance Mechanism 

refers to the operational 

process through which 

reinsurance functions, 

including how risks are 

transferred, how claims are 

processed, and the financial 

transactions between the 

ceding insurer and the 

reinsurer:

Premium and Claims Handling: In proportional reinsurance, the reinsurer shares in the premiums 

collected by the ceding insurer and is responsible for a corresponding share of the claims. In non-

proportional reinsurance, the reinsurer receives a premium and only pays claims that exceed a 

certain threshold , i.e., deductible / Priority/ Attachment Point 

Retention: Retention is the amount of risk the ceding insurer chooses to retain before the reinsurer's 

coverage kicks in. The level of retention is a critical factor in determining the overall reinsurance 

structure, as it affects the balance between risk transfer and premium costs.

Reinsurance Program: Insurers often use a combination of reinsurance structures (proportional 

and non-proportional) to create a comprehensive reinsurance program. This program is designed to 

optimize risk management, capital efficiency, and financial stability.

Reinsurance Program  and Mechanism
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Reinsurance Program and Mechanism
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 •Treaty vs. Facultative Reinsurance: Reinsurance can be arranged through treaties, which cover a portfolio of risks, or 

through facultative agreements, which cover individual risks on a case-by-case basis. Treaties provide automatic coverage 

for all risks within the agreed parameters, while facultative reinsurance is negotiated for specific risks.

Overall, the structure and mechanism of reinsurance are vital components of an insurer's risk management strategy, 

enabling them to manage large exposures, protect their capital, and ensure financial stability in the face of unpredictable 

losses.
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Reinsurance Program and Mechanism

Case Study 1: Apportionment with Surplus Treaties

Arsenal Insurance Plc has a Fire & Consequential Loss Treaty with Enyimba Reinsurance Group  as follows : Sum Insured: ₦50 

billion, Premium: ₦25,000,000, Retention: ₦750 million, First Surplus Treaty: 20 lines, Second Surplus Treaty: 10 lines.

How would a reinsurance manager cede /apportion this risk in a bordereaux assuming there was no MPL in the Survey Report ? 

Step 1: Understanding the Retention and Surplus Treaties

• Retention: The ceding company retains ₦750 million of the 

risk.

• First Surplus Treaty: 20 lines means the reinsurer can take up 

to 20 times the retention amount.

o Maximum capacity of the First Surplus Treaty: 20 × ₦750 

million = ₦15 billion.

• Second Surplus Treaty: 10 lines means the reinsurer can take 

up to 10 times the retention amount.

o Maximum capacity of the Second Surplus Treaty: 10 × 

₦750 million = ₦7.5 billion.

Risk Portion Amount Covered Premium Allocation

Retention ₦750 million ₦375,000

First Surplus Treaty ₦15 billion ₦7,500,000

Second Surplus 

Treaty

₦7.5 billion ₦3,750,000

Facultative 

Reinsurance

₦26.75 billion ₦13,375,000

Total ₦50 billion ₦25 million

In Case Study 1, the large commercial risk of ₦50 billion is managed by 

retaining ₦750 million, utilizing the full capacity of the first and second 

surplus treaties, and placing the remaining ₦26.75 billion through 

facultative reinsurance. 
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Reinsurance Program  and Mechanism

Case Study 2: Apportionment Among 3 Insurance Companies via Broker, assuming the  Shooting Start Insurance Brokers decided to 

place this commercial fire policy with  3 different underwriters as follows : Sum Insured: ₦50 billion, Arsenal Insurance Plc: 50% 

Chelsea Gen Insurance Ltd: 30% and Man-City Assurance Plc: 20% . As a Broker , show how the risk would appear on the Broker’s 

Slip for the Co-insurers . 

Insurance 

Company

Prop Risk Covered Premium 

Allocation

Arsenal Insurance 

Plc

50% ₦25 billion ₦12,500,000

Chelsea Gen 

Insurance Ltd

30% ₦15 billion ₦7,500,000

Man-City 

Assurance Plc

20% ₦10 billion ₦5,000,000

Total ₦50 billion ₦25 million

• In Case Study 2, the risk is apportioned among 

three insurance companies through broker 

placement, with each company covering a portion 

of the risk and receiving a corresponding share of 

the premium.

Summary of the Apportionment Among Insurance Companies:
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Reinsurance Program  and Mechanism

Case Study 3 : Non-Proportional (Non-Pro-rata) Per  Risk Excess of Loss 

Assuming that  Liverpool Assurance PLC has a Per Risk Excess of  Loss with its  reinsurers as follows : Deductible N5million , two layers 

Per Risk XL of First Layer : N10m xs N5m , Second Layer N20m xs N15m and a Cover Limit of N35m. If Mr. Kunle Chukwuemeka 

placed have a Comprehensive Motor Insurance of N75million Sum insured and Premium of N3,750,000 with Arsenal Insurance Plc and 

later suffered a partial loss of N35million . Apportion the Loss with its Excess of Loss reinsurers and Facultative reinsurer (if any) 

Layer Covered Amount (₦)

Arsenal Insurance Ltd 

(Deductible)

₦5 million

First Layer Reinsurers 

(₦10m xs ₦5m)

₦10 million

Second Layer Reinsurers 

(₦20m xs ₦15m)

₦20 million

Facultative Reinsurer (if 

any)

₦0

Total Loss ₦35 million

Case Details:

• Deductible (Retention): ₦5 million

• First Layer (Per Risk XL): ₦10 million in excess of ₦5 million (₦10 million 

xs ₦5 million)

• Second Layer (Per Risk XL): ₦20 million in excess of ₦15 million (₦20 

million xs ₦15 million)

• Cover Limit: ₦35 million

• Sum Insured for Mr. Kunle Chukwuemeka's Comprehensive Motor 

Insurance: ₦75 million

• Premium Paid: ₦3,750,000 , Partial Loss Suffered: ₦35 million

Summary of  Apportionment:



Chartered  Insurance Institute of Nigeriawww.ciinigeria.org

Reinsurance Program and Mechanism

Explanation:

• Arsenal Insurance Ltd absorbs the first ₦5 million of the loss as the 

deductible.

• The first layer reinsurers cover the next ₦10 million of the loss.

• The second layer reinsurers cover the remaining ₦20 million of the 

loss.

• Since the total loss is within the coverage limits of the Excess of 

Loss Treaty, there is no need to involve a facultative reinsurer for 

this loss.

This structure allows Arsenal Insurance Ltd to manage its risk exposure 

effectively, with the reinsurers stepping in to cover significant portions of 

the loss beyond the company’s deductible / priority / attachment point 
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Coinsurance vs. 

Reinsurance
Risks Sharing & Transfer of  Risks
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Coinsurance vs. Reinsurance

Coinsurance is a concept in the insurance industry where 

multiple insurance companies share the coverage of a risk. 

Each insurer involved in the coinsurance arrangement 

agrees to cover a specific percentage or proportion of the 

risk, and they are liable for their share of any claims that 

arise.

Key Features of Coinsurance:

1.Risk Sharing: Unlike reinsurance, where the risk is 

transferred from the primary insurer to a reinsurer, 

coinsurance involves the sharing of risk among several 

insurers. Each insurer is responsible for a portion of the risk 

and, consequently, a portion of the premiums and claims.

2. Joint and Several Liability: In a coinsurance 

arrangement, each participating insurer is independently 

liable for their portion of the risk. If a loss occurs, each 

insurer pays its share of the claim, up to the percentage of 

coverage they agreed to provide.
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Coinsurance 

Coinsurance: Liabilities of co-insurers are joint but not several. The phrase "Liabilities of co-insurers are joint but not 

several" in the context of coinsurance means that the co-insurers share a common obligation to the insured party, but each 

insurer's responsibility is limited to its specific share of the risk. Here's a breakdown:

Coinsurance Overview

Coinsurance involves multiple insurers (co-insurers) covering a portion of the same risk. For example, if a property is insured for 

₦100 million and three co-insurers participate, they might each cover ₦40 million, ₦30 million, and ₦30 million, respectively.

Liabilities are Joint, But Not Several

• Joint Liability: All co-insurers together are responsible for fulfilling the insurance contract's total liability. This means that if 

the insured files a claim, the total sum insured is considered a single obligation collectively held by all co-insurers.

• Not Several: Each co-insurer is only liable for their specific share of the coverage. They are not responsible for the other co-

insurers' shares. In the case of a loss, each co-insurer will only pay out their agreed percentage of the claim. If one co-insurer 

fails to meet its obligation, the insured cannot demand the full amount from the other co-insurers—they can only seek 

payment based on the agreed proportions.

Coinsurance vs. Reinsurance
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Coinsurance 

Example:

If a property insured for ₦100 million with three co-insurers suffers a total loss:

• Co-insurer A covers ₦40 million.

• Co-insurer B covers ₦30 million.

• Co-insurer C covers ₦30 million.

Each co-insurer will pay their respective share of the loss, but if Co-insurer C fails to pay, the insured cannot ask Co-insurer A or 

B to cover C’s share. The insured would need to pursue Co-insurer C separately for the remaining amount.

This arrangement ensures that each co-insurer is only responsible for the portion of risk they agreed to cover, and no more.

Coinsurance vs. Reinsurance

The next  tables  highlight how co-insurance is focused on risk-sharing among multiple 

underwriters, while reinsurance is a risk transfer strategy used by insurance companies 

to manage their overall risk exposure, typically on an annual basis through treaties or on 

a per-risk basis through facultative arrangements.
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Coinsurance vs. Reinsurance

Aspect Co-Insurance Reinsurance

Definition Risk-sharing methodology where multiple 

insurers jointly underwrite a single policy, each 

covering a proportion of the risk.

Risk transfer strategy where an insurance 

company transfers part of its risk to a reinsurer, 

either through a treaty (annual agreement) or 

facultative reinsurance (individual risk).

Risk Management Risk Sharing: Multiple underwriters share the 

risk proportionally, reducing each company’s 

exposure.

Risk Transfer: The insurance company transfers 

part of the risk to a reinsurer, reducing its 

potential liability.

Types Single Approach: Co-insurance involves 

multiple insurers jointly underwriting a policy.

Proportional Treaty: Insurer and reinsurer share 

premiums and losses in a fixed proportion.

Non-proportional Treaty: Reinsurer covers 

losses exceeding a certain threshold.

Facultative Reinsurance: Used for individual 

risks outside treaty scope.

Capital Efficiency Optimizes capital usage by allowing insurers to 

underwrite large policies without overextending 

capital.

Frees up capital for insurers by transferring part 

of the risk, allowing for more underwriting 

capacity and improved solvency ratios.

Underwriting Capacity Increases market participation by allowing 

insurers to underwrite larger risks together.

Enhances an insurer’s ability to underwrite 

large or high-risk policies by sharing the risk 

with reinsurers.
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Coinsurance vs. Reinsurance

Aspect Co-Insurance Reinsurance

Financial Impact Risk Sharing Example:

- Policy Sum Insured: ₦50 billion

- Arsenal Insurance (50%): ₦25 billion

- Chelsea Gen Insurance (30%): ₦15 billion

- Man-City Assurance (20%): ₦10 billion.

Proportional Treaty Example:

- Sum Insured: ₦50 billion

- Retention: ₦750 million

- Reinsurer covers 90% of losses and premiums.

Non-Proportional Treaty Example:

- Insurer covers up to ₦1 billion in losses, reinsurer covers 

losses above this.

Facultative Reinsurance Example:

- Policy Sum Insured: ₦10 billion

- Retention: ₦2 billion

- Facultative reinsurer covers remaining ₦8 billion.

Strategic Advantage Builds relationships among insurers and enhances market 

presence through collaboration.

Provides protection against catastrophic losses, stabilizes 

earnings, and improves underwriting capabilities.

Annual Contract Not typically an annual agreement; instead, it applies to 

individual policies.

Usually taken as an annual treaty, either proportional or 

non-proportional, covering multiple risks under a single 

agreement or facultative for individual risks.
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Coinsurance vs. Reinsurance

Aspect Co-Insurance Reinsurance

Usage Scenario Large commercial risks where multiple insurers share the 

burden (e.g., industrial complexes, infrastructure 

projects).

Broad range of risks, including catastrophic events, high-

value assets, and specialized risks that exceed the insurer’s 

capacity (e.g., aviation, marine).

Example in Naira (₦) Example:

- Total Sum Insured: ₦50 billion

- Premium: ₦25 million

- Arsenal Insurance (50%): ₦12.5 million premium

- Chelsea Gen Insurance (30%): ₦7.5 million premium

- Man-City Assurance (20%): ₦5 million premium.

Proportional Treaty Example:

- Total Sum Insured: ₦50 billion

- Retention: ₦750 million

- Reinsurer covers ₦49.25 billion and receives 

corresponding premium.

Non-Proportional Treaty Example:

- Insurer retains first ₦1 billion of losses

- Reinsurer covers losses above ₦1 billion up to ₦49 

billion.

Facultative Reinsurance Example:

- Sum Insured: ₦10 billion

- Insurer retains ₦2 billion, facultative reinsurer covers ₦8 

billion.
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Justification Explanation

Risk Sharing - Distribution of Risk: Multiple insurers share the risk, reducing individual exposure.

- Avoiding Overconcentration: Prevents overexposure to a single large risk.

Enhanced Underwriting Capacity - Capacity Building: Enables participation in underwriting larger policies beyond individual 

limits.

- Market Presence: Maintains a presence in markets with high-value risks.

Diversification of Portfolio - Risk Diversification: Spreads potential losses across different lines of business and 

geographic areas.

- Balance Risk and Return: Manages risk by taking a portion of a large risk instead of the entire 

burden.

Collaboration and Relationship Building - Market Collaboration: Encourages collaboration among insurers, leading to stronger industry 

relationships.

- Leverage Expertise: Pooling knowledge for complex risks.

Cost Efficiency - Cost Management: More cost-effective solutions by sharing risk and reducing capital 

commitment.

- Shared Administration Costs: Lowers administrative expenses through shared underwriting 

and claims handling.

Strategic Flexibility - Selective Participation: Allows insurers to participate in high-value policies without 

overcommitting resources.

- Market Testing: Test risk appetite before fully underwriting on their own.

Coinsurance vs. Reinsurance
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Case Studies
Real business case scenarios 
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Insurance Type Case Study Scenario Reinsurance Protection Outcome

Property Insurance Large Commercial Risks High-Value Commercial Property 

Fire: A significant fire at a large 

commercial property, resulting in 

massive property damage and 

business interruption.

Proportional reinsurance 

(quota share or surplus 

treaties) allowed the 

underwriting house to share 

a portion of the risk with 

reinsurers.

Reinsurance covered a 

substantial part of the claim, 

protecting the underwriting 

house from a crippling 

financial impact and 

maintaining its underwriting 

capacity for other clients 

without excessive premium 

increases.

Life Insurance Mortality and Longevity 

Risk

Surge in Claims Due to Natural 

Disaster: A natural disaster caused a 

surge in mortality claims for a life 

underwriting house.

Excess of loss reinsurance 

for large claims and quota 

share reinsurance to 

mitigate overall portfolio 

risk.

Reinsurance mitigated the 

financial impact of the 

surge in claims, allowing 

the underwriting house to 

continue offering life 

insurance products without 

financial strain or 

reputational damage.

Case Studies 
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Insurance Type Case Study Scenario Reinsurance Protection Outcome

Liability Insurance Mass Tort Claims Environmental Pollution Liability: 

Large liability claims due to an 

environmental pollution event 

caused by an insured industrial 

client.

Excess of loss treaties 

specifically designed for 

high-severity liability 

exposures.

Reinsurance provided the 

funds to cover high-severity 

claims, protecting the 

underwriting house’s 

balance sheet from 

significant depletion and 

preserving its credibility to 

manage similar risks in the 

future.

Health Insurance High-Cost Medical 

Claims

Epidemic of a Rare Disease: A 

spike in claims due to an outbreak 

of a rare disease with high 

treatment costs.

Stop-loss reinsurance 

agreements to limit 

exposure to high aggregate 

claims or specific high-cost 

treatments.

The stop-loss reinsurance 

reduced the underwriting 

house's net liability, 

ensuring coverage for 

claims without 

compromising financial 

stability, crucial for 

maintaining service levels 

and competitive pricing.

Case Studies 
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Insurance Type Case Study Scenario Reinsurance Protection Outcome

Marine Insurance Cargo and Hull Losses Major Shipping Incident: Loss of 

several vessels and their cargo due 

to a significant shipping incident.

Excess of loss reinsurance 

to handle large and 

unpredictable marine risks.

Reinsurance allowed the 

underwriting house to 

absorb substantial claim 

costs, safeguarding its 

capital and enabling 

continued coverage for 

large marine risks.

Case Studies 
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Case Study 1 : An Insurance company is interested in protecting its net retention of N15million under Surplus Share 

reinsurance due to the increasing claims of Natural Perils and desired to optimize its reinsurance in the event of a 

catastrophic loss . If the insurance company bought a  Cat XL , how will that help in the event of a massive flood event 

that lasted for 3 days . Note the Cat XL treaty has a 72 Hour Clause .

In the scenario where an insurance company is protecting its net retention of ₦15 million under a Surplus Share reinsurance 

arrangement, and is concerned about increasing claims from natural perils, the purchase of a Catastrophe Excess of Loss (Cat XL) 

reinsurance policy, particularly with a 72-Hour Clause, would be instrumental in managing catastrophic risks like a massive flood 

event.

How Cat XL Reinsurance Works in This Scenario:

1.72-Hour Clause Explanation:

1. The 72-Hour Clause is a standard provision in Cat XL treaties that defines the duration within which all claims arising from a 

single catastrophic event (like a flood) are considered as one occurrence. This means that any claims resulting from the flood 

within a continuous 72-hour period are treated as a single claim for the purpose of reinsurance coverage.

2.Application to the Flood Event:

1. In the event of a massive flood that lasted for 3 days (72 hours), the 72-Hour Clause would apply. This means that all losses 

incurred by the insurance company during the flood, over these 3 days, would be aggregated and treated as a single event 

under the Cat XL treaty.

Case Studies 
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3. Protection and Optimization:

• Retention and Claims Impact: The insurance company's net retention under the Surplus Share treaty is ₦15 million. Any 

losses exceeding this retention due to the flood would trigger the Cat XL coverage.

• Cat XL Trigger: If the aggregated losses from the flood event exceed the attachment point of the Cat XL coverage, the 

reinsurer will cover the excess losses up to the limit specified in the Cat XL treaty. This significantly reduces the financial 

impact on the insurance company.

• Optimization of Reinsurance: By using Cat XL, the insurance company optimizes its reinsurance program by transferring 

the risk of large, infrequent catastrophic losses (such as the massive flood) to the reinsurer, thus protecting its capital and 

ensuring its ability to meet policyholder claims without severe financial strain.

Summary:

The Cat XL reinsurance, with its 72-Hour Clause, would cover the aggregated claims from the 3-day flood event as a single loss 

occurrence. This coverage would kick in after the company’s net retention of ₦15 million is exceeded, providing substantial financial 

relief and optimizing the company's reinsurance strategy against catastrophic losses.

Case Studies 
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Case study 2 

An Insurance company is disturbed by  high frequency and low  to moderate severity on a Motor Insurance portfolio , If is 

chooses a deductible of N5m and a cover limit of N50m . What type of reinsurance will be suitable and how will it be arranged 

Solution 

For an insurance company dealing with a Motor Insurance portfolio characterized by high frequency and low to moderate severity of 

claims, a suitable reinsurance solution would be an Excess of Loss (XL) reinsurance with a deductible and coverage structure tailored 

to its specific needs. 

The Cover can be arranged as follows : 

Suitable Reinsurance Type:

Excess of Loss (XL) Reinsurance This type of reinsurance is designed to cover losses that exceed a certain threshold (deductible) and 

provides protection against large, unexpected losses beyond that threshold. It is particularly useful in cases where there is a high 

frequency of claims, but the severity of each claim is manageable.

Arrangement Details:1.

Excess of Loss Reinsurance with Deductible and Cover Limit Deductible: ₦5 million. This is the amount the insurance company will 

retain for each claim before the reinsurance coverage begins. In this case, the company will pay the first ₦5 million of each loss.

Cover Limit: ₦50 million. This is the maximum amount the reinsurer will pay for each claim that exceeds the deductible. In this case, 

the reinsurer will cover up to ₦50 million for any single claim above the deductible.
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Process Details

Claim Occurrence If a claim occurs, the insurance company will first absorb the cost up to the deductible 

amount of ₦5 million.

Reinsurance Trigger For any part of the claim that exceeds ₦5 million, the Excess of Loss reinsurance will 

come into effect. The reinsurer will cover losses exceeding the deductible up to the 

cover limit of ₦50 million.

Example Scenarios

Scenario 1 Claim Amount: ₦10 million

Insurer's Payment: ₦5 million (deductible)

Reinsurer's Payment: ₦5 million (₦10 million - ₦5 million)

Scenario 2 Claim Amount: ₦60 million

Insurer's Payment: ₦5 million (deductible)

Reinsurer's Payment: ₦50 million (cover limit)

Scenario 3 Claim Amount: ₦20 million

Insurer's Payment: ₦5 million (deductible)

Reinsurer's Payment: ₦15 million (₦20 million - ₦5 million)

Case Studies 
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Benefits of This Arrangement:

1.Protection Against High Severity Claims:

1. This arrangement effectively limits the insurer’s exposure to high severity claims, while retaining control over lower-

frequency, lower-severity claims.

2.Cost Management:

1. By setting a deductible, the insurer can manage its costs and retain more manageable risks, while transferring the risk of 

large claims to the reinsurer.

3.Enhanced Capacity:

1. Provides additional capacity for the insurer to write more policies without being overly exposed to large individual losses, 

which is beneficial for maintaining profitability and solvency.

Summary:

An Excess of Loss (XL) reinsurance arrangement with a deductible of ₦5 million and a cover limit of ₦50 million would be 

suitable for an insurance company dealing with high-frequency, low-to-moderate severity claims in a Motor Insurance portfolio. This 

setup allows the insurer to cover routine claims internally while transferring the risk of large, unexpected losses to the reinsurer, thus 

optimizing its risk management and financial stability.

Case Studies 
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Case 3 

Malam Sanusi is one of the big textile merchant in Kano ,Nigeria he has a Marine Cargo policy with Liverpool Insurance Plc . 

The insurer has a surplus treaty with retention of N20m and 20 lines treaty limit . Malam Sanusi marine cargo policy has a 

sum insured of N100m and premium of N250,000,000 . 

(i) Apportion the risk and premium base on the treaty terms and conditions . 

(ii) If Liverpool Insurance Plc is dissatisfied with its current treaty type , make recommendations for the company on 

alternatives and give justifications 

Item Liverpool Insurance Plc Reinsurers (Surplus Treaty)

Sum Insured ₦20 million (20%) ₦80 million (80%)

Premium ₦50,000 (20%) ₦200,000 (80%)

Lines Used Retained 1 line 4 lines (of 20 available)

Summary of Apportionment:

Case Studies 
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(ii) Recommendations for Liverpool Insurance Plc on Alternatives to Current Treaty Type

Current Treaty Type: Surplus Treaty

•Description: A surplus treaty allows the insurer to retain a fixed amount (retention) and cede the surplus amount to the 

reinsurer up to a predetermined limit (in this case, 20 lines).

Possible Alternatives:

1.Quota share Treaty:

1. Description: In a quota share treaty, the insurer and reinsurer share premiums and losses according to a fixed 

percentage (e.g., 70/30).

2. Justification: This could be beneficial for Liverpool Insurance Plc if it desires more predictable and stable sharing of 

both premiums and losses across all policies, irrespective of size. It ensures the insurer shares every risk proportionally, 

which might be preferred if the company wants to improve its premium base.

2.Excess of Loss (XL) Treaty:

1. Description: This treaty covers losses that exceed a specified retention amount (e.g., ₦20 million), with the reinsurer 

covering the excess up to a certain limit.

2. Justification: If Liverpool Insurance Plc is concerned about large, infrequent losses that could severely impact its 

financial stability, an Excess of Loss treaty would provide protection against such catastrophic events. It’s especially 

useful in mitigating the impact of high-severity claims while allowing the insurer to retain manageable risks.

Case Studies 
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3. Facultative Reinsurance:

1. Description: This is a type of reinsurance where individual risks are ceded to the reinsurer on a case-by-case basis.

2. Justification: For particularly large or unusual risks that do not fit neatly into the treaty arrangements, facultative reinsurance 

allows Liverpool Insurance Plc to negotiate specific terms for individual policies. This flexibility might be useful for cases 

like Malam Sanusi’s high-value marine cargo policy.

4. Stop-Loss Reinsurance:

1. Description: A stop-loss reinsurance treaty limits the insurer’s aggregate losses over a specified period, with the reinsurer 

covering losses beyond this threshold.

2. Justification: This could help Liverpool Insurance Plc protect against the accumulation of moderate-sized losses that could 

strain its annual results. It is particularly useful in markets where there is a concern over the frequency of losses within the 

retention limit.

Recommendation:

Given the dissatisfaction with the surplus treaty, Liverpool Insurance Plc might consider a combination of Quota Share and Excess 

of Loss treaties. The quota share will allow for proportional sharing of all risks, ensuring premium income is shared and balanced, 

while the excess of loss treaty will provide protection against large, unexpected claims. This combination offers a balanced approach to 

risk management, optimizing premium income while limiting exposure to catastrophic losses.

Case Studies 
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Reinsurance Optimization:
Matching Reinsurance with Risk Appetite

Adverse Development Cover & Deductible Buy Down   
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Reinsurance optimization refers to the strategic process of 

designing and structuring reinsurance programs to maximize 

an insurer’s risk management efficiency while minimizing 

costs and capital requirements. The goal is to achieve the 

best possible balance between risk transfer, capital relief, 

and financial performance, ensuring that the insurer is 

adequately protected against potential losses while also 

optimizing its use of capital.

Tools of Reinsurance Optimization:

Cost-Benefit Analysis:

1. Premium vs. Coverage Analysis: Tools that compare 

the cost of reinsurance premiums with the coverage 

provided, helping insurers to identify the most cost-

effective reinsurance arrangements.

2. Return on Equity (ROE) Impact: Assessing how 

different reinsurance structures impact the insurer’s 

ROE, enabling the selection of options that maximize 

financial performance.

Reinsurance Optimization

3. Retention Optimization: 

• Retention Level Analysis: Tools that determine the optimal retention level 

(i.e., the amount of risk the insurer retains before reinsurance coverage 

kicks in) to balance risk retention and capital efficiency.

• Layering Analysis: Assessing how different layers of reinsurance 

coverage (e.g., primary, excess layers) can be structured to optimize 

protection and cost.

4. Portfolio Diversification:

• Risk Diversification Tools: These tools help insurers diversify their risk 

portfolio across different geographies, lines of business, or perils, thereby 

optimizing their reinsurance structure.

• Global Reinsurance Markets Access: Utilizing global reinsurance 

markets to spread risks and access the most competitive terms and 

pricing.

5. Capital Management:

•Economic Capital Models: These models help insurers determine the 

amount of capital needed to cover their risk exposure, allowing them to 

optimize their reinsurance to achieve capital relief.

•Regulatory Capital Optimization: Tools that assess how different 

reinsurance structures can impact regulatory capital requirements, helping 

insurers to maintain compliance while optimizing their capital usage.
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Reinsurance optimization is not a one-size-fits-all approach; 

it requires a nuanced understanding of the insurer’s risk 

profile, market dynamics, and regulatory requirements. By 

leveraging ADC and DBD, insurers can tailor their 

reinsurance strategies to address specific challenges, 

ensuring that they are well-prepared to navigate the 

uncertainties of the market.

As the Nigerian insurance industry continues to grow and 

evolve, the ability to effectively optimize reinsurance 

strategies will be a key differentiator for successful insurers. 

By embracing these advanced reinsurance practices, insurers 

can protect their capital, enhance their operational 

resilience, and ultimately deliver better outcomes for their 

policyholders and shareholders.

*Aligning Reinsurance Structures with Risk Appetite 

Key Aspects of Reinsurance Optimization:

1.Risk Transfer Efficiency: Ensuring that risks are transferred in a 

manner that aligns with the insurer’s risk appetite and financial goals.

2. Cost Management: Balancing the cost of reinsurance premiums with 

the level of protection provided, to achieve a cost-effective reinsurance 

program.

3. Capital Relief: Optimizing the reinsurance structure to reduce the 

capital that an insurer needs to hold, which can free up resources for 

other investments or business expansion.

4. Financial Stability: Ensuring that the reinsurance program 

contributes to the insurer's overall financial stability, particularly in the 

face of catastrophic events or large claims.

5. Regulatory Compliance: Structuring reinsurance in a way that meets 

all regulatory requirements, which can vary by jurisdiction.

Reinsurance Optimization
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Reinsurance Optimization

Adverse Development Cover (ADC):

Principle: Adverse Development Cover (ADC) is a type of reinsurance that protects insurers against the risk of claims reserves deteriorating 

beyond expected levels. It is particularly useful for managing long-tail liabilities where the ultimate cost of claims may not be known for several 

years.

Application:

In the Nigerian market, where certain types of claims, such as those related to liability or environmental damage, may take years to fully 

develop, ADC can provide essential protection. By securing ADC, an insurer can limit its exposure to reserve deterioration, ensuring that 

unexpected increases in claim costs do not erode its capital or profitability.

Example:

Consider a Nigerian insurer that underwrites liability insurance for oil companies. Given the potential for long-tail environmental claims, the 

insurer might use ADC to protect against the risk that its initial reserve estimates prove inadequate. If, years later, the cost of these claims 

exceeds the original reserves, the ADC would cover the excess, thus shielding the insurer from adverse financial impact.

Benefit:

ADC is a valuable tool for insurers managing portfolios with significant long-tail exposure. It helps stabilize financial results and provides peace 

of mind that unexpected reserve developments won't threaten the insurer's financial stability.
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Reinsurance Optimization

Deductible Buy Down (DBD):

Principle: Deductible Buy Down (DBD) is a reinsurance strategy that allows insurers to reduce their deductible or retention on specific risks, 

effectively lowering the threshold at which reinsurance coverage kicks in. This strategy is particularly useful for managing high-frequency, low-

severity losses.

Application:

In the context of the Nigerian market, where certain risks, such as those related to motor or health insurance, may involve frequent but relatively 

low-cost claims, DBD can help insurers manage their risk exposure more effectively. By buying down the deductible, insurers can reduce the 

impact of these frequent claims on their balance sheets, while still retaining enough risk to maintain profitability.

Example:

A Nigerian health insurer might face a high frequency of small claims related to outpatient treatments. To manage this exposure, the insurer could 

enter a DBD arrangement, reducing its retention on these claims from a higher level to a lower threshold. This would allow the reinsurer to cover 

a greater share of the small, frequent claims, thereby stabilizing the insurer’s financial performance and enabling it to focus on managing larger, 

more complex risks.

Benefit:

DBD is particularly advantageous for insurers dealing with high-frequency claims, as it reduces the volatility of their results and allows them to 

allocate capital more efficiently. It also provides a mechanism to adjust their risk retention in response to changing market conditions or claims 

experience.
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Reinsurance Optimization

Sector Risks Covered Reinsurance Application Example

Upstream (Exploration 

and Production)

- Well blowouts 

- Drilling accidents 

- Environmental 

damage

- Seepage & Pollution 

- Non-proportional  Reinsurance: 

Reinsuring   high-value risks in drilling 

operations. 

- Excess of Loss Reinsurance: Provides  

protection against catastrophic losses from 

well blowouts or environmental incidents.

- A primary insurer covers an offshore 

drilling rig up to its deductible a 

significant portion of the risk goes to 

excess of loss . 

- Additional capacity to reduce the net 

retention through facultative line slips 

Midstream 

(Transportation and 

Storage)

- Pipeline ruptures 

- Spills 

- Transportation accidents

- Excess of Loss is often used for  high-

value pipeline explosions or large spills 

- Additional protection through 

facultative outward reinsurance to 

reduce outlay.

- Facultative and line slips 

- A pipeline operator insures a cross-country 

pipeline project and cedes a portion of the 

risk to a reinsurer. 

- Excess of loss reinsurance protects against 

large claims from potential pipeline 

ruptures or environmental spills.

Downstream (Refining 

and Distribution)

- Refinery fires 

- Explosions 

- Product liability

- Quota Share Reinsurance: Used for large 

refineries to share risks associated with fires 

or explosions. 

- Stop-Loss Reinsurance: Helps manage the 

accumulation of claims from multiple 

incidents within the sector.

- A primary insurer covers a refinery 

complex and cedes 50% of the risk to a 

reinsurer through a quota share treaty. 

- Stop-loss reinsurance caps the total losses 

from potential multiple incidents, such as 

fires or equipment failures.
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Reinsurance Optimization

Conclusion 

Aligning Reinsurance Structure with Risk Appetite

Purpose: The primary insurer's risk appetite—the level of risk it is 

willing to retain—is central to determining the optimal reinsurance 

structure. By aligning reinsurance with risk appetite, insurers can 

balance the trade-off between retaining more risk (to save on 

reinsurance premiums) and ceding risk (to reduce potential volatility 

and capital strain).

Implementation: Insurers can use a mix of proportional and non-

proportional reinsurance to manage their overall risk exposure. For 

example, they might use quota share treaties for more predictable, high-

frequency risks and excess of loss treaties for protecting against low-

frequency, high-severity events

Strategic Importance:

•  By optimizing reinsurance structures, 

insurers can better navigate the 

complexities of risk management, ensuring 

they are well-positioned to handle both 

routine claims and extraordinary events, 

ultimately supporting sustainable growth 

and profitability
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Introduction

Building resilience is a central issue in our world today especially in Nigeria. Our 

socioeconomic and political landscapes have undergone and undergoing 

upheavals that require stability and resilience to survive and remain in business 

both in organizational and personal domains. 

The changes are becoming increasingly unpredictable, harsh and volatile. 
Fluctuations and continuous increases in the price of petrol per litre, attendant 
inflation impact negatively on job security and organizational productivity. 
Frequent changes in government policies and regulations lead to unpredictable 
work environments. 
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Introduction

This is outside of the personal struggles of individuals for meaning, fulfilment, 

meeting family needs, challenging marital situations and parenting issues with 

adverse effects on our physical health since there is no health without mental health.  

Unfortunately, these scenarios play out within limited resources at a personal level 

and organizational level, coupled with the stigmatization of mental health issues 

that prevent us from
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Definition

Resilience is the capacity to adapt to the surroundings and recover quickly after stress, 

adversity, trauma or tragedy. It refers to an individual’s capacity to adapt and bounce
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Factors that Determine Resilience
2. Childhood development- early childhood experiences can have a positive or negative impact 

on the development of the stress response and how individuals learn to adjust to adversity. 
Children who can adapt to stress in their early years develop better self-esteem and immunity 
to stress as they grow old.

3. Culture - individual behaviour and coping mechanisms are motivated by cultural patterns of 
beliefs, values, commitments, resources and expected behaviours. Cultures that encourage
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Factors that Determine Resilience
5. Coping habits – These are conscious psychological strategies that help an individual get 

through challenges. There are 2 types:  
 - Adaptive- helps to cope with stress and is healthy for the mind and the body.
 - Maladaptive- reduces anxiety to cope but destructive to health – alcoholism, 
psychoactive    substances, psycho-bullying.
 Good habits are natural products of adaptive coping mechanisms such as exercise, 
healing diet, meditation, accessing social support, spirituality, reappraisal of thoughts and 
beliefs, regulating emotions and
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Factors that Determine Resilience
8. Spirituality- Individuals with vital purpose and connection to spirituality are more 

resilient. Purpose in life is a critical factor in helping to handle traumatic events 
which can be defined through spirituality rather than mere religiosity.

9. Positive Psychology – Focuses on mechanisms of positive human emotions and 
strengths such as Joy, optimism, courage etc. In evaluating and documenting the 
benefits of these emotions and strengths, evidence has shown that actions that 
produce well-being, life satisfaction, sound physical health and other conditions 
that lead to human
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For instance, helplessness can be managed by learned optimism which is a process of 
mastering the ability to look at situations positively and choosing to use that technique to 
prevent pessimistic thoughts. Identification and use of character strengths focus on 
personality amplifying the desired traits that empower us to think, feel and behave for the

Factors that Determine Resilience
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Characteristic of Resiliency
People with better resilience tend to deal with adversity and setbacks more effectively. They see 
challenges as opportunities, maintain positivity and successfully adapt to adversity. The following are 
some of their attributes;
❑ Resourcefulness - Ability to attract and use support.
❑ Curiosity and Intellectual mastery.
❑ Compassion- Committed to others’ right to survive consumed with the need and ability to help 

others.
❑ Sound mind – Ability to remember things and process reflective thoughts
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Characteristic of Resiliency
❑ Established sense of TRUE SELF
❑ Developing an INDOMITABLE FIGHTING SPIRIT
❑ Releasing the Untapped powers of the INNER SELF
❑ Internal energy release.
❑ Optimism as the primary driver of resilient behaviour towards problem-solving, self-regulation, self-

efficacy and sense of humour.
❑ Being hopeful about the future and believing that things can change.
❑ Optimism sees adverse events as temporary 
❑ Creativity
❑ Solve problems rather than ignore them.
❑ Confronting negative situations with a positive perspective
❑ Managing distressful situations with humor
❑ Better health, better
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Resiliency Skills

Resilience is a skill not just an inborn attribute which can be developed and strengthened 
over time. Through the implementation of various techniques and practices, individuals 
can enhance their ability to bounce back from setbacks and maintain a positive mindset. 
This can be achieved by;

1. Cultivating self-awareness through understanding and perusal of thoughts, emotions 
and triggers. Regular self-reflection and mindfulness practices can make this happen.

2. Reframing negative thoughts by converting negative or self-defeating thoughts into 
more constructive and positive perspectives.

3. Practicing self-care by engaging in activities that promote physical, mental and 
emotional well-being such as exercise, healthy eating and practicing relaxation 
techniques   
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Resiliency Skills
4. Mindfulness and stress reduction.        
 The accruable capacity can now be intelligently deployed to tackle adversity in a number of 

ways;
❑  Primary prevention- stops an adverse event before it occurs through preventive capability 

(exposure to risks)
❑  Secondary prevention- reduce the impact of an adverse situation and stop it from producing 

long-term reactions. 
❑  Tertiary prevention- reduces the negative impacts (mitigation) of the reaction after the adverse 

reaction has occurred.

There are other forms that can be deployed such as; 
❑  Risk-focused strategies by reducing risk/unbelievability.
❑  Asset-focused strategies by increasing access to assets and resources 
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Creating A Resilient Work Environment

Personal resilience is crucial but organizational culture plays a vital role in supporting and 
nurturing resilience among employees. This is made possible by;

1. Providing resources and training workshops, seminars and coaching opportunities to equip 
employers with skills and tools to navigate challenges effectively.

2. Encouraging open communications by creating an open and supportive communication 
culture where employees feel comfortable expressing their problems and seeking help.

3. Promoting work-life balance by implementing policies and practices that allow for a healthy 
work-life balance such as flexible schedules, remote work options and others.  

4. Building and cultivating support for Collaboration.
5. Provide mental health training by educating employees and managers on mental health 

awareness, stress management and resilience-building techniques.
6. Access to Employee Assistance Programs (EAPs) or hire a mental health consultant to 

oversee the organizations well-being.
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Creating A Resilient Work Environment
7. ROLE OF LEADERSHIP - Leaders play a crucial role in promoting and exemplifying resilience in an 

organization. Resilient leadership does not only set the tone for the entire workforce but also helps to create 
an environment that nurtures and supports resilience. These are some of the attributes of such leadership;

❑ Staying calm under pressure
❑ Maintaining a positive attitude.
❑ Intelligently adapting to change
❑ Inspiring and motivating teams through resources\guidance.
❑ Regular check-ins and feedbacks by scheduling one-on-one meetings with the team members to produce 

feedbacks, address concerns and offer support.
❑ Sharing stories of resilience - leaders who share their own experiences of overcoming adversity and the lessons 

learnt can inspire and encourage others to develop resilience.
❑ Celebrating small wins by recognizing and celebrating progress even in the face of challenges can boost morale 

and reinforce resilient behaviors.
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Reflections

❑ What is your current levels of resilience and identify areas of improvement
❑ Do you regularly explore and experiment with mindfulness practices such as 

meditation or deep breathing exercises to enhance self-awareness and self-
management.

❑ Do you seek out resources and training opportunities within the organization and 
outside that support resilience.

❑ Have you tried to identify and cultivate a supportive network of colleagues or 
mentors who can provide encouragement and guidance in challenging times?
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Conclusion

Building resilience and prioritizing mental wellness at work is an ongoing 
process that requires commitment and effort from both employees and 

employers. Every organization requires the services of a mental expert to 
guarantee productivity.
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THEME: ‘’THE INSURANCE INDUSTRY: TRANSFORMATION 
STRATEGIES TOWARDS EXPANDING MARKET REACH’’ 

Insurance Professionals, Institutions, Experts and Members of the Chartered Insurance Institute of 

Nigeria (CIIN) gathered at Park Inn Grand-Inn by Radisson Abeokuta, Ogun State, Nigeria from 

Wednesday 11th to Saturday 14th September 2024 for its ‘’2024 Insurance Annual Professionals’ 

Forum’’.

The theme of the retreat was ‘‘THE INSURANCE INDUSTRY: TRANSFORMATION STRATEGIES 

TOWARDS EXPANDING MARKET REACH’’.

ADDRESS BY MRS. YETUNDE ILORI, PRESIDENT/CHAIRMAN IN COUNCIL, CHARTERED 

INSURANCE INSTITUTE OF NIGERIA (CIIN)

As we gather here today, we recognise that the global landscape of insurance is shifting rapidly, 

driven by advances in technology, changing customer expectations, and emerging risks. The 

question before us is not just how we respond to these changes, but how we harness them to 

expand our market reach, deliver greater value and ensure sustainable growth for our industry.
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Insurance, at its core, has always been about providing protection and security to individuals, 

families and businesses and as we move further into the digital age, traditional methods are being 

challenged with emerging new avenues for innovation. To stay competitive, we must adopt 

transformation strategies that not only allow us to survive but also to thrive in this dynamic 

environment.

The forum provided us with the perfect platform to exchange knowledge, engage in insightful 

discussions, and learn from the experiences and strategies of industry experts. We have a diverse 

range of participants here today, including but not limited to insurance leaders, risk and portfolio 

managers, policy and decision makers, and sales and distribution experts and intermediaries, 

technology innovators, who will all contribute their expertise to the thematic sessions and panel 

discussions.

Throughout the forum, there were discussions around using digital transformation and how we can 

offer personalised, seamless experiences for our customers, simplify our operations and create 

innovative products that address the changing risk landscape. Whether through AI-driven 

underwriting, blockchain in claims management, or new models like on-demand insurance, our 

industry is being reshaped.
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However, transformation is not only about technology. It is about creating a customer-centric 

mindset that focuses on building trust, offering transparency, and fostering long-term relationships. 

Expanding our market reach involves understanding the evolving needs of our customers, reaching 

underserved segments and providing solutions that speak directly to their concerns.

At the forum, the following papers were presented and discussed by Professionals and Technocrats 

within and outside the Insurance Industry:

(i) Customer-Centric Insurance: Enhancing the Customer Experience

(ii) Interactive Refresher Session on Insurance Principles and Practice

(iii) Interactive Refresher Session on Reinsurance Principles and Practice

(iv) Unlocking Market Development through Regulation; NAICOM's Strategic Priorities

(v) Digital Authentication and Insurance Fraud

(vi) Special focus-Building Resilience: Strategies for Mental Wellbeing at Work

The following resolutions were reached to foster Customer-Centric Insurance and the importance of 

enhancing the customer experience with a shift in focus from merely offering products to creating holistic, 

customer-focused experiences that add value at every touchpoint:
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S/N COMMUNIQUE RESPONSIBLE 

PERSON(S)/ENTITY(IES)
1. The Insurance industry must grasp the changing 

needs of customers, connect with untapped market 

segments, and deliver tailored solutions that address 

specific customers’ concerns to broaden our market.

NAICOM/NIA/NCRIB/ILAN/PRAN

2.

Players in the Insurance Industry must develop and 

nurture a culture that values empathy, 

responsiveness, and continuous improvement to 

create meaningful interactions and lasting 

relationships with our customers.

NAICOM/NIA/NCRIB/ILAN/PRAN

3. The Insurance Industry should develop and 

implement a comprehensive strategy to prioritize 

transparency, integrity and trust in all aspect of its 

operations.

NAICOM/NIA/NCRIB/ILAN/PRAN
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4. Insurance industry must prioritize the training and 

empowerment of the employees in the industry. to foster a 

customer-centric culture. 

NAICOM/CIIN/NIA/NCRIB/ILAN/PRAN

5. To unlock growth and enhance customer experiences, the 

Nigerian Insurance Industry must harness the power of 

digital transformation. 

NAICOM/CIIN/NIA/NCRIB/ILAN/PRAN

6. To keep pace with a rapidly changing market, our regulatory 

framework must adapt. We need to champion smart 

regulation that strikes a balance between fostering innovation 

and safeguarding consumer interests. 

NAICOM/CIIN/NIA/NCRIB/ILAN/PRAN
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7. Insurance professionals must adhere to ethical standards, 

demonstrate expertise in their respective fields, to earn the 

trust of their clients.

NAICOM/CIIN/NIA/NCRIB/ILAN/PRAN

8. The Insurance Industry must implement enhanced 

cybersecurity measures to prevent data breaches and deter 

insurance frauds.

NAICOM/CIIN/NIA/NCRIB/ILAN/PRAN

9 Insurance operators must prioritize building resilience and 

integrating mental wellness initiatives in the workplace.

NAICOM/CIIN/NIA/NCRIB/ILAN/PRAN
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RESPONSIBLE PERSONS AND ENTITIES INCLUDE: 
• National Insurance Commission (NAICOM)
• Chartered Insurance Institute of Nigeria (CIIN)
• Nigerian Insurers Association (NIA)
• Nigerian Council of Registered Insurance Brokers (NCRIB)
• Institute of Loss Adjusters of Nigeria (ILAN)
• Professional Reinsurers Association of Nigeria (PRAN)

Issued on Friday, 13th September 2024
Members of the Communique Drafting Committee
1. Oyeyemi Temitope Moses
2. Akintola Opeyemi Ismail
3. Muhammed Adeyemi Mustapha  
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 you
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