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Akinvemi Ashade

Akinyemi Ashade is an Audit Partner and Head of Insurance sector at KPMG West Africa. He
currently heads the Africa Audit Delivery services, which is building a centralized, scalable
network of regional center that is supporting Africa KPMG firms in providing consistent, quality
and innovative audit services to clients.

He joined KPMG (then Arthur Andersen, Nigeria) in March 1999 and was admitted as a partner
in October 2013. His affiliation with Andersen and KPMG provided him with the opportunity to
gain international experience in Audit, transaction advisory and risk management services. He
has served several organisations in Nigeria including a banking regulator in an advisory capacity
to articulate and implement policies that have enhanced risk management and systemic health
of deposit money banks in Nigeria

Akinyemi Ashade

Partner, F 5

In October 2015, Akinyemi took a leave of absence to join the Executive Council of Lagos State
Government as Honourable Commissioner for Economic Planning and Budget. He was later
redeployed to Ministry of Finance, where he concurrently oversaw the Economic planning and
il Budget Ministry for few months. His experience includes public finance and private public
LS partnership.

itute of Chartered Accountants of Nigeria

Effective January 2020, he returned to KPMG Nigeria where he currently serves various clients
rtered Institute of Taxation of higeria in Insurance, banking, Asset management and pension industry.

An Alumnus of Harvard Business School, Akinyemi is a chartered Accountant and a fellow,
Institute of Chartered Accountants of Nigeria (ICAN) and Fellow, Chartered Institute of Taxation
of Nigeria (CITN).
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The Global Insurance Industry

The Nigerian Insurance Industry Today
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The global insurance mdustry has experienced modest growth over the past five years, driven by heightened risk levels and exposures
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Global Insurance GPI ($’1n}

The global insurance industry grew by an estimated +7.5%
in 2023, clocking the fastest growth since 2006, the Israel-Hamas War
year before the Global Financial Crisis

m Life ® Non-Life

Natural
Catastrophes

China - Taiwan Tenglun US-China Trade War
|t P 11-}1‘" Joaa
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2023

2017 Industrial action/protests

Technology

Cyberattacks

disrupt global productivity

Acceleration

Russia-Ukraine War Climate Risk

Global Insurance Future Outlook

$7tn The global insurance industry $40tn

is projected to grow by a

Size of global ~— CAGRof7.2%overthenext — > Size of global
insurance industry in decade insurance industry in
2023 2033

Sources: SwissRe, FitchConnect
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The Nigerianinsurance Industry Today

In Nigeria, the mdustry has consistently recorded double-dlglt growth amid macroeconomic headwinds
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Industry Gross Premium Income (¥ Billion) Industry GPI y-o-y Growth and Inflation (%) Non-life GPI has grown faster than
inflation in recent years, however, the
ELife  ®Non Life m Life sector has lagged inflation
1,671 35%
1,450
1,267
B o e o 0
615
455

366 43 38 .

2 .
2015 2016 2017 2018 2019 2020 2021 2022 2023

2021 2022 2023 2024f  2025f  2026f 2027f  2028f e Growth in life insurance premium ===Growth in non-life insurance premium == |nflation

* Nigeria remains one of the least insured countries in the world, with the total value of the insurance sector representing just 0.5% of nominal GDP
+ Premium growth in 2024 is expected to be driven by high inflation and currency depreciation.

« Expansion of the working-age populations and increasing incomes will underpin the potential for strong growth in both insurance sectors, however,

widespread poverty and challenges with insurance affordability remain significant obstacles to growth in both lines

\. J

Sources: NAICOM, FitehConnect, CBN
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...with both the general and life business segments trending upwards
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Non-Life Insurance Segment M@'
- : 126 @ Key drivers of growth
2 %EJ 115 22 JE' 114
-"‘\1 1% (f % 16% i~
9 & A -‘” + Improved fGTESMENTGHIEGUISEoN
44 42 35 37 4 el 51 MBASHIESI focused on deepening market
28 27 26 penetration e.g., collaboration with other
III I I II government agencies such as PENCOM and
NPF to enforce group life and motor insurance.
Motor Fire General Accident Marine & Aviation  Miscellaneous Oil and Gas .
= Implementation of GliSOMENANAIGHESSI
2019 W2020 W2021 w2022 W2023 MGHNEE c.q., insurance awareness
Life Insurance Segment ol L
— - = Improved [ECRROIOgYAdOpMGNIto enhance
)Ja_%;/' 4 _\{7 [ 5%)' insurance accessibility e.g. insurance mobile
9% -
. app, etc.
103 121 105 109 » Growth of [IHSUFBERS and market expansion
70 n 73 59 -n * Uptake of motor and fire insurance policies
driven by implementation of regulatory
l measures to drive enforcement
Individual Gmup Life Annulty
m2019 ®2020 w2021 m2022 m2023

Sources: NAICOM, FitchConnect
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The Nigerian Insurance Industry Today
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Demand Side

Critical issues relating
to insurance customers

Supply Side
Critical issues within
the business
environment and
industry

~\

Distrust in Insurance
Providers

Low level of confidence in
insurance providers to fulfil
claims obligation and
provide tailored services that
specifically addresses the
needs of consumers

\

Low Consumer Awareness

A large number of
consumers do not have
adequate knowledge on
insurance products or how
to access insurance

Despite the industry’s strong performance, key challenges and structural issues persist

Cultural and Religious
Nuances

This has been a major factor
influencing attitude towards
insurance. Cultural &
religious beliefs hinder
individuals from purchasing

~

Insurance Affordability

Due to rise in inflation,
most consumers are
cutting down on non-
essential spending with
insurance ranking low in their

insurance policies budget considerations
Inadequate Insurance Heavy Reliance on
Macroeconomic Pressures Enforcement Operational Inefficiencies Traditional Channels
Heightened inflationary Low enforcement of Slow adoption of Insurers reliance on
pressure coupled with the compulsory insurance such technology across agency-based model is

rise in interest rate has led
to increased pay out on
annuities, high cost of claims
and operating expenses

Sources: NAICOM, Industry Stakeholder Engagement nsights

as motor insurance group life
insurance by regulatory
authorities and government
agencies

processes e.g. onboarding,
underwriting and claims is
impacting insurer's ability to
meet customer expectations

impacting the switch to cost
effective distribution channels
such as bancassurance,
digital platforms, embedded
insurance, etc.
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Nigeria's large and widely spread population provides an opportunity for the insurance industry

The next frontier for Nigeria’s insurance industry is the largely untapped retail segment ) R o
Today'’s retail customer prioritise digital,

higeria's Population Distribution value-based and personalised offerings
80-84 I

75-79 ]

70-74 (] D ata

65-69 e -

60-64 [ 1 5ﬂm+ Digital Personalised

55-59 N Young Population

50-54 [ in Nigeria
4549 —— l‘ i
40-44 ] Millennials and Gen-Z (55% of the ‘“,,.-'
35.39 ] population) express greater interest in
digital offerings that help them make safer, Easy to use Multichannel Explore &
30-34 I healthier, and more sustainable choices. They experiment
25-29 ] prioritise quality of service in staying with
20-24 . or switching brands.
15-19 I
10-14 [ )
59 I 00
AR AiA
0-4 I
Secured Social Share
10 5 0 5 10 presence opinion

Source: NBS
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-_ MarketOpportunities

Opporlunltles exist to expand into various sectors and reach customers through effective channel distribution models

B2B model - API driven distribution Channel driven distribution
Mobile/Web App

Healthcare
Hﬁ Agents / . Al
= \ Assistant
LY Auto services ' ssistan
Eéa Real estate | Gnannels

Finance Brokers / Social

Media

Entertainment
Experience
Centres

= &

Other Services

Source: NBS
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Agriculture \

elecommunications & ICN Financial Services \ Infrastructure & Constructh

+ 0Oil & Gas - Development
of local refining
capabilities; Entry of
Indigenous players

+ Focus on Gas/LNG -
Implementation of Gas
Masterplan; National Gas
Expansion Programme

+ Development plans -
Ace Gas and FLNG,
Transoceanic Gas &
Power's upcoming FLNG
project

Increased fertilizer
production for trade -
AFDB $75m loan
agreement with Indorama
Production capacity -
BUA Food set to build four]
new wheat milling plants;
Manufacturing — sector
recovery

Connectivity - Upcoming
deep seaports; $15bn
Abidjan-Lagos Corridor
highway project

+ Internet Connectivity -
IHS Nigeria, deployment
of over 10,000 kilometers
of fiber optic cables
across; Nigeria plans to
build a 90,000km
terrestrial fiber-optic

Data Hubs — MTN Nigeria
plans to build the largest
data centre in west Africa
in Lagos; Airtel Africa
proposes a J4MW data
centre in Nigeria

+ Financial Inclusion -
Nigeria's 95% financial
inclusion target

+ Digital Infrastructures -
Nigeria plans to establish
its first Artificial
Intelligence Development
Centre in Abuja

« Competition - Fintechs
raising capital to scale

+ Development plans -
Highway Development
and Management
Initiative (HDMI) - PPP
programme; China's Belt
and Road Initiative

Increased Public-private
partnerships

Infrastructure funds -
N750bn Infrastructure
support fund; Presidential
Infrastructure

Development Fund

+ Blue Ribbon partnered
with the Israeli based,
Afimilk, to establish a
dairy farm in Abia state

Dangote Sugar Refinery,
plans to produce 700,000
MT of refined sugar from
domestically grown
sugarcane by 2029

Environmental Liability
Insurance

Supply chain insurance

Business Interruption

Insurance

Intellectual property

Insurance,

Cyber Insurance Cyber Insurance
Special Equipment Cloud-based Insurance Cloud a_nd data security
Insurance insurance

Digital insurance
solutions

Source: KPMG Research

WWW.cCiinigeria.org

P&C Insurance
Special Equipment
Insurance

Specialised Insurance

Parametric Insurance

Supply chain insurance

Crop yield Insurance
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Market Opportunities

A

Digital will play a key role in capturing potential opportunities and driving insurance industry transformation

Over the next decade, these emerging technologies will have an outsized impact in the industry

Artificial Advanced Data Hyper Automation

Intelligence Analytics

A ' 3
Invention of Al-enabled distribution, A new paradigm that will transform core
underwriting, claims, and service delivery, insurance processes with intelligent
creating a “bot in the loop” model to drive decisioning at the core of every workflow
speed and agility, also enhance customer
experience and engagement

Internet of Things
(loT)

An emerging wave of advanced data
analytics applications, new underwriting
risk models and new sources of data is
sprouting in all types of product lines and
business functions

Souree: KPMG Research

Use of interconnected devices, sensors and
wearables to gather real-time data, enabling
proactive risk assessment, enhancing
claims processing and overall operational
efficiency

WWW.cCiinigeria.org
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- Casestudy

9 Malaysia is envisioning a
hassle-free motor claims
experience through
digital.

Digitalisation - A game changer for consumers' claims experience

® B s g

Pre and during  Devices provide real-time = Throughout drive, car sensors monitor
commute important information driving habits, provide alerts and take
corrective action for accident prevention

(o) .

Bank Negara Malaysia is Inthe event  Device transmits mmsp Device guides mmp ~ Accident mmp Multiple systems

focused on intensifying of accident information on next steps details captured assess damage and

N e Claims journey to insurer or determine liability
p y takaful operator

begins without

river initiation (o) ;
el N e W e (IR - o b

insurers and takaful
operators to advance digital

transformation efforts that will Car fixed to pre- Real time status Consumers given Temporary car and
deliver more integrated, accident condition updates from options for repairs towing services
transparent, and seamless and claims paid device on repairs arranged within minutes

claims processes for the

motor ecosystem. v Integrated, transparent and seamless process

Right combination of investments in automation, advanced analytics, loT, open APl and Al
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Budget Overview

E D 2025 KPMG Advizary Serdcas, @ parinership registeradin Nigeria and a mamber fim of the KPMG glabal coganization of indepandent
FMG member firms affiliated with KPMG International Limiled, a privale English company limibed by guaranbae. Al rights reserved

Dacument Classification: KPMG Confidantial 12
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Budget Overview

\The Federal Government is executmg expansmnary fiscal stance to clrwe growth

[

Key Assumptions 2025 Budget At A Glance
= o G4, 99m

TOTAL EXPENDITURE

N48 14TN 162.7%
AB0% N3G N23.96mN L&Y me

GDP GROWTH STATUTORY CAPITAL EXPENDITURE
TRANSFERS 'I'N
o 42.5%

OIL PRICE

N1400

EXCHANGE RATE

Sl |

=

o 2.06““]““ . BUDGET DEFICIT
OIL PRODUCTION \/ N13 BATN N14.32TN
X7 recurrent oesrservce  NINN | DEFICITFINANCING SOURCES
0 EXPENDITURE(NON-DEBT) . * Domestic and foreign borrowings
15 75/6 * Privatisation proceeds
A INFLATION RATE » Drawdowns on existing multilateral and bilateral loans

While the expansionary 2025 budget could support further growth acceleration in the near term, the wider deficit financing and higher debt stock could have implications
for external stability. Research shows that increase in public deficit spending could cause exchange rate to deteriorate, further aggravating inflationary pressures. This is
apart from its tendency to crowd out domestic investment (when local domestic borrowing is deepened), constrain development spending and push the economy deeper
to the brink of debt distress risks.

/

Sources: NBS, 2025 Nigeria National Budget, Budget Office of the Federation, KPMG Analysis
| 13
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...with an ambitious revenue target of N48.14 trillion

2025 FEDERAL [
GOVERNMENT
BUDGET

The Federal Inland Revenue Service (FIRS), Nigerian Customs
Service (NCS), and Nigerian National Petroleum Company
Limited (NNPCL) are expected to play pivotal roles in achieving
the ambitious revenue target for 2025.

The NNPCL's contributions have lagged due to lower-than-
expected oil production and revenue leakages, however, it is
expected to gain traction as oil production continues to grow.

The FIRS generated N21.6 trillion, surpassing their target of
N19.4 trillion for the 2024 fiscal year, aided by improved tax
administration and enforcement. Consequently, their budget for
2025 was increased to N25.2 trillion.

The Nigerian Customs Service had a revenue target of N5 trillion
for 2024 but generated N6.11 trillion. This performance has been
due to reforms in border control and tariff collection, which led to

Legend a target of N12 trillion in 2025.

I . contribution to Revenue Operating gurplus -

Sources. 2025 Nigena National Budget, KPMG Analysis
| 14
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The 2025 budget, totaling &55 trillion, demonstrates a decisive commitment to economic transformation

o

nability
ed debt

d advisory.

Sources: 2025 Migeria National Budget, KPMG Analysis

Capital Expenditure

Significant capital allocation
signals the government's
intent to stimulate economic
growth through infrastructure
development

Sectors like power, works,
and agriculture is expected to
create jobs and attract private
sector investment

Recurrent Expenditure

+ The high allocation

underscores the high cost of
governance, including wages,
salaries, and operational
expenses

It reflects the need for
efficiency reforms to optimise
government spending and
reduce wastage

WWW.cCiinigeria.org

f

Statutory Transfers

This ensures funding for
tionally established
such as the judiciary

ative arms,
maintaining institutional
functionality and governance
stability amid fiscal contraints

y) Chartered Insurance Institute of Nigeria



Hlstorlc:al Performance, FGN Budget (NTrillion)

Budget vs. Deficit

8.2
48.14 .
33
164 125 132 29 32 M
8.5 1.8 18
L q[ I III 1zll nal
A 2led Aled 2k Total revenue Total expenditure Domestic debt Foreign debt Interest on ways &

mBudget ®Deficit

'?'Q:‘ Foreign Debt  §.21I Domestic Debt ] J{I Sinking Fund 430bn

+ This includes payments for
Treasury Bills, Bonds, and
Ways and Means Advances
from the CBN

+ Highlights the government's :
preference for local borrowing
to mitigate foreign exchange risks

Revenue vs. Expenditure

Debt service profile

means

w2022 w2023 w2024 m2025

m2027 w2023 w2024 w2025

Reflects the rising obligations from
Eurobonds, bilateral and
multilateral loans, and other
external borrowings

+ This is part of the government’s plan to
reduce refinancing risks by
providing for debt repayment

+ Indicates proactive management of
debt obligations (maturing
promissory notes)

Depreciation of the Naira and
increasing interest rates globally
further compound this burden

*Mate: All figures for 2024 are H1 figures whila thosa for 2025 are budget figures. Actual figures are used for 2022 and 2023

Source: DMO, Migeria National Budget, KPMG Analysis

Key Insights

+ The approved 2025 budget is set at
N54.99 Trillion, with N13.08 Trillion to
finance the deficit.

« The Minister of Finance has
indicated fresh external borrowing of
$2.2 billion, made up of $1.7 billion
Eurobond issue and SUKUK
financing of $500 million.

| I
| I
| I
I I
I I
I I
| 1
; :
i + Debt servicing is higher than non- l
' debt recurrent expenditure I
| suggesting limited fiscal space for i
! social services and infrastructure :
! development. :
| I
| I
I I
I I
I |
| 1
| 1

+ The 2025-2027 MTEF commendably
emphasises reduced reliance on
external borrowing, with 69% of fiscal
deficits to be financed domestically.

+ Steady increase in budget deficits
from 2022 to 2025, with a significant
jump in 2025. The deficit almost
doubles from 2022 to 2025,
indicating a growing fiscal challenge.

WWW.cCiinigeria.org

f
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- Budget Overview

The governments strategy reveals a robust focus on infrastructure development and long- -term investment in physmal
and social assets..

i
|
|
1
\

__________ , Key Insights
FederalMinistry |

1

i

I ofPower | QTN
: FederalMinistry

I |
 FegeralMnsTy
i | : ofFinance | » Maintaining higher capital expenditure
! Federal | ! I (CAPEX) than the recurrent expenditure
: Ministry of : e e ——————— (non-debt) is commendable, but the
I Works | i Government H U T —— government must improve
""""" ! i Owned i ————
| Enterprises Federal !
I
i
I
I
i

I

: Federal
L Ministryof
| ducation

: implementation to around 90 percent in
: 2025, as it has historically stayed below
I 70 percent.

1
I Special
I Projects

__________ Ministry of

Defence + The allocation of 44 per cent of non-

__________ debt expenditure to capital projects
signals the Federal Government's
resolve to bridge Nigeria's infrastructure

--------- deficit and lay the foundation for
sustained economic prosperity.

+ |f implemented efficiently, this

820.9bn ] | investment will unlock opportunities,
581.5bn create jobs, and enhance the country’'s

competitiveness on the global stage

Legend

% Contribution to Total Budget

Source: 2025 Nigeria National Budget, KPMG Analysis
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Key areas of growth opportunities inthe 2025 Budget

Are there growth opportunities in the 2025 budget?

Areas of focus

Opportunities

Infrastructure & works

Expansionary budget and involvement of SMEs

and local vendors

Carry-on effects of local vendors and SMEs
involvement in execution of projects

Pension

Group Life Insurance

Goods in transit insurance

Marine insurance (for imports)

Health Insurance for employees

Special equipment insurance
Guarantees for new projects & Renewal

Health

Primary Healthcare

World Bank Project (Project HOPE)*

Health Insurance

Regional Development Commission

Infrastructure & Works

Pension

Group Life Insurance

Goods in transit insurance

Marine insurance (for imports)

Health Insurance for employees

Special equipment insurance
Guarantees for new projects & Renewal

Power

Power projects
Grid Expansion
Renewable Energy

Special equipment insurance
Guarantees for new projects & Renewal

*HOPE - Human Capital Opportunities for Prosperity & Equity

WWW.cCiinigeria.org
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Erif Key areas of growth opportunitiesin the 2025Budget

A
{
1

Are there growth opportunities in the 2025 budget? |

Defence (Military), Police and Head of Service = Compulsory protection of Government employees = Group Life Insurance

Protection of Government Assets » Asset Insurance

* Recapitalization
Increase in agric loans and opportunities for agric
insurance

= Harvest Losses
Flood and Natural Disaster

Bank of Agriculture

= Credit Insurance

NELFUND » Grant of student loans «  Credit Default

www.ciinigeria.org f 3y Chartered Insurance Institute of Nigeria



K3 KeyTakeaways

I'/ll 01 The insurance industry outlook remains positive and is expected to record strong growth

There is need to intensify collaborative efforts to drive insurance awareness and penetration in 02
the retail segment

v

W

transformation efforts

Aggressively promote adoption of emerging technologies by insurance operators to drive
an

Support collaborations and initiatives to stimulate growth in the industry
:

www.ciinigeria.org f 3y Chartered Insurance Institute of Nigeria
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Disclaimers

This presentation is made by KPMG Advisory Services, a Nigerian partnership, member firm of the KPMG global organisation of independent member
firms affiliated with KPMG International Limited, a private English company limited by guarantee. KPMG International provides no client services. No
member firm has any authority to obligate or bind KPMG International or any other member firm vis-a-vis third parties, nor does KPMG International have
any such authority to obligate or bind any member firm.

This presentation contains confidential material proprietary to KPMG Advisory Services. The materials, ideas, and concepts contained herein are to be
used exclusively to assist Chartered Insurance Institute of Nigeria.

This information and the ideas herein may not be disclosed to anyone outside Chartered Insurance Institute of Nigeria or be used for any other purpose,
except with the prior consent of KPMG Advisory Services.

© 2025 KPMG Advisory Services, a partnership registered in Nigeria and a member firm of the KPMG global organisation of independent member firms
affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. a partnership registered in Nigeria and a
member firm of the KPMG global organisation of independent member firms affiliated with KPMG International Limited, a private English company limited
by guarantee. All rights reserved.

Document Classification: KPMG Confidential
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A THE INSURANCE INDUSTRY’S TOOL FOR
B\ UNLOCKING SUSTAINABLE GROWTH:
TAXATION PERSPECTIVE

Oyekanmi Aboyeji, FCA, FCTI
N Senior Manager
B Federal Inland Revenue Service (FIRS)
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MR* DYE KA-NMI MDSES AB DYEI[F EFCA, BCTI, CIFEA, ADTPE, MTHM,

boyeji Oyekanmi Moses is a tax professional with about
two decades of experience. He holds a Bachelor's degree in
Accounting and a Master's degree in Treasury
Management (MTM). He also attended the Thomas Jefferson School
of Law, from where he bagged an Advanced Diploma in Transfer

Pricing,.

Currently, Oyekanmi 1s a Senior Manager and Team Lead in the
Transfer Pricing Audit Division of FIRS' International Tax
Department in Lagos. He leads a team of transfer pricing and international tax specialists,
providing coaching and mentoring on auditing taxpayers across various sectors, including Non-
Qil, Oil & Gas, Manufacturing, Construction, Shipping, Banking, Telecommunication, and
Midstream Industries.

He is a Fellow of the Institute of Chartered Accountants of Nigeria (ICAN), a Fellow of the
Chartered Institute of Taxation of Nigeria (CITN), and a member of the Chartered Institute of
Public Finance & Accountancy (CIPFA) in the United Kingdom.
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Industry Ana

Nigeria's Insurance Industry

Nigeria's Insurance Industry Growth (%) Performance (NBillion)
100.0% .
|
0.0% — =——__ — i — - o e
2019 2020 2021 2022 2023 2020 Te— i
-100.0% —

2018
B GWP H®Gross Claims

- 200.00 400.00 600.00 800.00 1,000.001,200.00

B Gross Claims W Gross Written Premium

Insurance penetration
Africa has a relatively low insurance penetration rate, standing at only 1.47% in 2022, well
below the global average of 5.6%'.

Insurance penetration rate - 2024 . )

e Loss Ratio (%)

80.00%

e000% o o *
Morocco “ 40.00% L4 ®
Botswana m

Tunisia 20.00%

Kenya m 0.00%

Eswatini [IELECH 2022 2022.5 2023 2023.5 2024

Zambia

Zimbabwe [ @ Loss Ratio @ Profit Ratio

Nigeria .

Source: Fitch Solutions
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Industry
Analysis

The growth in gross written premiums (GWPs) in Nigeria’s insurance sector in recent
times is as a result of some of the following factors (amongst others):

1)

2)

3)

4)

5)

6)

7)

Regulatory Reforms: NAICOM'’s stricter enforcement of compulsory insurance
(e.g., motor, group life, builders’ liability) and increased capitalization
requirements boosted the sector’s capacity to underwrite larger risks.

Economic and Infrastructure Growth: Rising middle-class asset ownership, large
infrastructure projects like Dangote’s S 20 billion Refinery, and public-private
partnerships impacted on the increasing demand for various insurance products.
(Products around employee protection, the infrastructure, and assets) - personal
and corporate insurance

Technological Advancements: Digital platforms and Insurtech solutions, such as
ComparelN and Curacel, improved access to insurance, particularly in
underserved areas, while data analytics enabled tailored pricing models.

Government Policies and Tax Incentives: Tax-deductibility of premiums and
increased government spending on insured projects stimulated premium growth.

Post-Pandemic Recovery: COVID-19 heightened awareness of health and life
insurance, while business interruption policies gained traction due to pandemic-
related disruptions.

Foreign Investments and Consolidation: Mergers, acquisitions, and the entry of
foreign insurers enhanced underwriting capacity and introduced innovative
products.

Public Awareness Campaigns: NAICOM'’s outreach efforts and partnerships with
trade associations educated businesses and individuals on the benefits of
insurance. (CFlI's meeting with Governors’ Forum, Institute of Directors, Factoring

Working Group) /

o
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Industry
Analysis

Several important factors contribute to Nigeria's low insurance penetration
rate when compared to other African nations and the rest of the world:

1) Low Awareness and Mistrust: Because of underpaid claims and subpar
service, ignorant of insurance

2) Economic Challenges: Many households and businesses cannot afford
insurance due to high unemployment, poverty, and little disposable
income.

3) Weak Enforcement: The enforcement of mandatory insurance, such as
group life and auto insurance, has to be strengthened.

4) Complex Products: More products needs to be developed to suit the
need of the market. For Instance, what products are available to address
Market Fires? Such products have to be developed and widely
communicated.

5) Regulatory Gaps: Recapitalization, Quarterly reports and other
Interventions of NAICOM is helping to address this

6) Infrastructure Deficiencies: Low financial inclusion and underdeveloped
healthcare and social insurance systems hinder insurance adoption.

7) Competition from Informal Systems: Competition from Informal Systems:
Religiously based choices such as Takaful insurance or informal risk-
sharing schemes are frequently preferred by Nigerians. (But NAICOM is
helping in this regard)

8) Economic and Political Instability: Political uncertainty and over-reliance
on oil and gas limit diversification and foreign investment in the sector.
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Nigeria’s 2025 FGN Budget

TOP 10 BENEFICIARIES BY MDAS (N)

Federal Ministry
of Health &

2025 EXPENDITURE BUDGET Federal Ministry of | Social Welfare,

Education, 1.71t 1.55t

Ministry of Defence,
2.92t Federal
Police Affairs, Ministry [ Ministry
1.28t of of

Interior, | Works,

1.09t 0.97t
Federal Ministry
Federal Ministry of Budget & | Federal Ministry of of Finance, Special Projects,
Economic Planning, 6.78t Power, 2.09t 1.19t 0.76t

TOP 4 PRIORITY SECTORS (N)

Statutory
Transfers,
4.44t, 9%

Capital
Expenditure,
14.85t, 30%

Debt
Servicing,
16.33t,
33%

Recurrent
Expenditure,
14.12t, 28%

mDefence & Security MHealth ®Education mInfrastructure

Infrastructure,

4.06t Defence &
Security, 4.91t
Education, Health, 2.48t
3.52t
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2025 Business in Focus

Identify risks
peculiar to BRI Regulatory
: Technology for
the;epﬁi?:mes Market Penetration Compliance and
lority & Inclusion (Product Corporate Governance

B E Distribution (Al, (Boosting Confidence
develop Data Analytics), & Reducing Sanctions)
innovative Collaboration with
products to Insurtechs, Fintechs
help mitigate & Telecoms

the risks

Support ESG-
compliant S Digital Transformation
Pursue projects with Centric and Technology
Autonomous green products Solutions - Adoption for all
Revenue and patronize Innovative operations (Reduced
Generating suppliers with Products for Operational costs and

Entities ESG Individuals & Risk Assessment)
conscioushess SMEs
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The Triple Bottom Line (TBL)
Framework:
Considers social,
environmental, and economic
impacts. Example: Focus on
climate change, biodiversity,
and social inclusion
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ESG Tripod

Environmental: Addresses
climate change, pollution, and
natural disasters. Example:
Assessing climate risks in
investment portfolios.

@
T

Social : Focuses on human
rights, labor standards, and
community development.
Example: Developing
microinsurance products to

protect vulnerable populations.

—

Governance: Covers corporate
governance, risk management,
tax strategy and compliance.
Example: emphasizing ESG
reporting and compliance.
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ESG Tripod

Environmental Activities: Green insurance, climate risk assessments,
and sustainable investments. Example: Offering renewable energy
insurance products.

Social Activities: Microinsurance, SME-focused products, and
community initiatives. Example: Providing microinsurance to support
low-income families.

Governance Activities: Risk management, corporate ethics, tax
strategy, and transparency. Example: Ensuring transparency in ESG
reporting.
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ESG Tripod

% O
(‘_’} 208 o}

Environmental Activities: Social Activities: Governance Activities:
Green insurance, climate Microinsurance, SME- Risk management,
risk assessments, and focused products, and corporate ethics, tax
sustainable investments. community initiatives. strategy, and transparency.
Example: Offering Example: Providing Example: Ensuring
renewable energy insurance microinsurance to support transparency in ESG
products. low-income families. reporting.
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UN Principles for Sustainable Insurance

Principle 1: Embed ESG issues in decision-making.

CO lla bo rate Principle 2: Collaborate with clients and partners to address ESG issues.

Principle 3: Develop sustainable insurance products.

Re pO rt on Principle 4: Report on progress and performance.
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Principle 1. Embedding ESG in Decision-Making

Combanv Strate Risk Management Prgc::‘tl:itca;nd Claims Sales and Investment
pany gy and Underwriting Management Marketing Management
Development
("Establish a Board- Implement (" Develop ) (Ensure claims) (— EJUCate ) ( )
levgl str?tggyfor processes to products are processed sales and
'::S”;g;’i';'gg’ identify, assess, and services quickly, fairly, marketing Integrate ESG
| managing - — and manage ESG || thatreduce | and teams on factors into
monitoriné ESG r.isks inthe ESG risks transparently, — ESG-related investment
issues in business |nsu;a?ce and promote with clear product and decision-
\___Operations. (_ Portfotio. sustainable communicatio service making and
\_ practices. J \ n. ) consideratio X
7 ~N o N L ns ) ownership
) nsure i
i — ractices
ergsgonditosie | | | awarenassor || (* Support ) | (MEEEEESS) | N | e
i - i i rinci ol
| | ownersonthe potential ESG fl.nanCIal . I:; cip (?S Ensure that adopting the
importance of ESG —|  related literacy \ntorepairs, product and Principles
considerations in cor;sequences programs |_| replacement service for
corporate strategy. orcompany | ; s, and other . .
9 ) transactions. focused on risk ’ claims- benefits, Responsible
N 7 management, lated coverage, and Investment).
Incorporate ESG into N\ ESG _ services.
recruitment, Embed ESG \_ awareness. clearly
training, and c.onSIderatlons into exp[ained and \. J
|| employee risk management, aligned with
engagement |_| underwriting, and L
programs to build an capital adequacy \ESG ObJeCtlveS')
ESG-conscious through research,
\_ workforce. ) models, and
analytics.
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Principle 2: Collaborating on ESG Awareness

and Solutions

Industry Partners (insurers,

Reinsurers & Intermediaries)

I Clients & Suppliers:

e Engage in dialogue on the * Promote adoption of ESG
benefits of ESG management. principles across the

e Provide information and tools insurance industry.
to support ESG initiatives. e Support ESG inclusion in

e Integrate ESG factors into professional education and
supplier selection and tender ethical standards.
processes.

e Encourage transparent ESG
disclosures and reporting.
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Principle 3: Promoting ESG Action Across Society

Governments, Regulators & Policymakers:

e Support prudential policies, regulations, and legal frameworks that
enhance risk management and ESG innovation.

* Engage in dialogue to develop integrated risk management and risk
transfer solutions.

mee  Other Key Stakeholders:

* Work with intergovernmental and non-governmental organizations
to provide ESG-related risk management expertise.

e Engage with business and industry associations to improve ESG
management across different sectors.

e Collaborate with academia and the scientific community to advance
ESG research and education in insurance.

e Partner with media to enhance public awareness of ESG risks and best
practices.
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Principle 4: Ensuring Accountability and

Transparency

Assess, measure, and monitor the company’s ESG
progress and disclose updates proactively and regularly.

Participate in relevant disclosure frameworks to
enhance transparency.

Engage with clients, regulators, rating agencies, and
other stakeholders to promote the value of ESG
disclosure and foster mutual understanding.
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Taxation of Insurance Businesses

Tax Type Due Date of Filing | Due Date of Payment Threshold

LT ELICEN LT YA (G U)N Within 6 months after
fiscal year-end

PARCIUETWACITCEUTLNEY AUV Same as CIT

3) Capital Gains Tax (CGT) 30th June and 31st

December

4) Value Added Tax (VAT) 21st of the following

month

5) Withholding Tax (WHT) 21st of the following

month

6) NITDA Levy Included in CIT return

7) Personal Income Tax (PIT) 31st March for annual

8) Stamp Duty No periodic filing

required; duty is

time of executing a
dutiable instrument.

returns (PAYE: monthly)

assessed and paid at the

On or before the filing date

Same as CIT

Upon filing or within 30 days of
disposal

Same as filing

Same as filing

Same as CIT

PAYE: 10th of the following
month; Annual: upon filing

Payable upon execution of
dutiable documents (or within 30
days for electronic transactions
as per FIRS guidelines).

Applicable to all companies; reduced rate of

20% for SMEs with turnover < NGN 25M

All companies

Gains from chargeable asset disposal

Applies to insurance services

Payments made to contractors and service
providers

Companies with turnover 2 NGN 100M

All individuals (progressive threshold)

No general threshold; applicable to dutiable
instruments (physical and electronic).

30% of taxable profit (20% for SMEs)

2.5% of assessable profit

10% of chargeable gains

7.5% of taxable supply

10% for companies; 5% for individuals

1% of profit before tax

7% to 24% (progressive rates based on
income)

Fixed or Ad Valorem Rates . Also
EFTL of 850 on electronic transactions
above 810,000).
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Taxation of Non-Life Insurance - Section 16 CITA

Reserve for Unexpired Risk on
time apportionment Basis

Maintain details and schedule of
policies or risks accepted in a given
year and the computation of un-
expired risks associated with them.
Include:

a. the name of the policy holder,

. type of policy,

period covered by the policy

. amount of the premium, and
un-expired risk.

® Qoo

Estimated amount of

outstanding claims and

outgoings
Support with a detailed schedule of

specific items making up the total.

TAXCOMPUTATION OF ANON-LIFE INSURANCE BUSINESS N N
TOTAL PREMIUM WRITTEN XXXKXXXXXX
LESS: PREMIUM RETURNED (CANCELLED INSURANCE POLICIES) (XXXX)
NETPREMIUM XXXXXXXXX
ADD:
ESTIMATED INSURANCE CLAIMS FOR PREVIOUS YEAR (IF ANY) XXXXXXX
INVESTMENT INCOME XXXXXXX
FEES AND COMMISSION XXXXXXX
RENT RECEIVED XXXXXXX
OTHER INCOME XXXXXXX XXXXXXX
NETINCOME XHXXXXXX
LESS: NON-TAXABLE INCOME (IF ANY) (XXXXXXX)
NET TAXABLE INCOME XHXXXXXX
LESS:
RE-INSURANCE PREMIUM PAID XXXXXXX
RESERVE FOR UNEXPIRED RISK (On time apportionment basis) XXXXXXX
TAX ALLOWABLE OUTGOINGS / EXPENSES XXXXXXX
INSURANCE CLAIMS - ACTUALFOR THE YEAR XXXXXXX
- ESTIMATED FOR THE YEAR XXXXXXX [ (XXXXXXX)
ASSESSABLE PROFIT XHXOKXXX
LESS: LOSS BROUGHT FORWARD (IF ANY) (XXXXXXX)
XHXKXXXX
ADD: BALANCING CHARGE XXXXXXX
LESS: CAPITALALLOWANCES (XXXXXXX)
TOTAL PROFIT XHOXKXXX
COMPANIES INCOME TAX AT 30% OF TOTAL PROFIT (A) XXXXXXX
MINIMUM TAX @ 0.5% OF GROSS PREMIUM (B) XXXXXXX
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Taxation of Life
Insurance

A “new subsection 16(6)” was inserted
into CITA which defines “investment
income” as “income derived from
investment of shareholders' funds”.

A new subsection 16(12) was also
introduced into the Act which
prescribes.a fixed percentage of 0.5%
of gross income as minimum tax for a
life assurance business.

Section 16(13) of CITA as amended by
the Finance Act 2020 defines gross
income as “total income earned by a
life insurance business including all
investment income (excluding franked
investment income), fees, commission
and income from other assets but
excluding premiums received and
claims by re-insurers”.

For the purpose of the above
provisions, other deductions besides
frank investment income, premiums
received and claims paid by re-insurers

TAXCOMPUTATION OF ALIFE INSURANCE BUSINESS i
INVESTMENTINCOME XXXXXXXXXX
ADD:
FEESAND COMMISSION INCOME XXXXXXX
DIVIDEND DISTRIBUTION OF ACTURIAL OR OTHER REVALUATION XXXXXXX
OTHER INCOME XXXXXXX | XXXXXXX
GROSSINCOME XXXXXXX
LESS:
GENERALRESERVE FUND: XXXXXXX
SPECIALRESERVE FUND (Savings for Statutory Minimum Paid-up Capital) -
THE HIGHER OF:
1% OF GROSS PREMIUM XXXXX -
10% OF TOTAL PROFIT XXXXX XXXXXXX
TAXALLOWABLE NORMAL BUSINESS OUTGOINGS XXXXXXX | (XXXXXXX)
ASSESSABLE PROFIT XXXXXXX
ADD: BALANCING CHARGE XXXXXXX
LESS: CAPITALALLOWANCES (XXXXXXX)
TOTAL PROFIT XXXXXXX
COMPANIES INCOME TAX AT 30% OF TOTAL PROFIT (A) XXXXXXX
MINIMUM TAX @ 0.5% OF GROSS INCOME (B) XXXXXXX

www.ciinigeria.org f W Chartered Insurance Institute of Nigeria




Taxation of Reinsurance

A reinsurance company shall be allowed to
deduct the following from its gross profit, to be
credited to a general reserve fund-

a)an amount not more than 50% of the gross
profits of the reinsurer for the year, where the
general reserve fund is less than the statutory
minimum paid-up capital; or

b)an amount not more than 25% of the gross
profits of the reinsurer for the year, where the
fund is equal to, or exceeds the statutory
minimum paid-up capital.
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1) S.13(2) - Taxation of Non-Resident Companies
N * Taxation of Foreign Insurers with Fixed Base in Nigeria

* Significant Economic Presence for Insurtechs or other Foreign
Insurers selling coverage digitally to Nigeria

2) S.24(a) - Interest Deductibility Rule -
* Not exceeding 30% of EBITDA.

Othel' * Unrelieved element to be carried forward for the next 5 years, after
* Not applicable to insurance companies with foreign parent but only

which it lapses.
relevant
applicable to Nigeria Insurance parent with foreign subsidiary where

prOViSions Of the Nigeria parentis the borrower.
CITA

www.ciinigeria.org f N Chartered Insurance Institute of Nigeria



Funds and Books of account of each business class
must be kept separately

Annual Returns must be separate for each class of

Other insurance business

Tax Assessments for each class of insurance are issued

re leva nt separately
p rOViSionS Where there are more than one type of insurance in the

same class of insurance, they form one business

Of C ITA Losses on one class of insurance can not be offset

against another type

Losses are carried forward indefinitely.
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Other relevant provisions of CITA

= ©

INCOME TAX (TRANSFER INCOME TAX (COUNTRY- SANCTIONS FOR NON-
PRICING) REGULATIONS BY-COUNTRY) COMPLIANCE
2018 REGULATIONS 2018
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Value Added Tax

Category

Commissions paid to brokers, reinsurers, underwriters, and
insurance agents by an insurer

Commission on asset trading

Legal and other fees chargeable on lease arrangements

Fees charged for advisory services (e.g., mergers and acquisitions,
financial strategy counseling, etc.)

Fees chargeable on public/private issues

Fees earned on fund management

Fees charged on electronic banking, POS, and ATM charges

Fees charged on electronic bill payments

Mobile money transactions and other similar transactions

Note

A core part of insurance operations. Insurers routinely pay commissions
to brokers, reinsurers, and agents.

Applicable if the insurer is involved in asset trading as part of its
investment portfolio.

Insurers may incur such fees when leasing properties or other assets used
in their operations.

Insurers may engage advisors for mergers, acquisitions, or other strategic
decisions.

If the insurer raises funds through public/private issues, such fees may
apply.

Insurers often manage investment funds, and fees earned on fund
management are part of theirincome.

Insurers providing online payment options for premiums may incur or
charge fees related to electronic transactions.

Insurance companies that enable electronic premium payments may earn
orincur such fees.

Insurers offering mobile payment options for premium collection may earn
or incur fees from mobile money platforms.
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KNOW THE NEW WITHHOLDING TAX RATE EFFECTIVE JANUARY 1, 2025.

Source: Deductionof Tax at Source (Withholding) Regulations, 2024

Transactions Corporate Recipients Non-Corporate Recipients Remarks
Resident | Non-Resident Resident | Non-Resident

Dividend, Interest 10% 10% | 10% 10% Rates as specified in the law
Royalty 10% 10% 5% 5% Rates as specified in the law

| Rent, Hire or Lease 10% 10% ' 10% 10% Rates as specified in the law
Commission, consultancy, technical, management 5% 10% 5% 10% Higher rate for non-residents to serve as
and professional fees final tax

' Supply of goods or materials other than by the i% h]/A 2% I\;/A | Simplified description and reduced rate to
manufacturer or producer address low margin
Co-location and telecommunication tower service 2% 5% 2% 5% Lower rate to reflect low industry margin

‘ Supply or rendering of services other than those 2% 5% . 2% 5% Simplified description and reduced rate
specifically listed in this schedule
Construction of road, bridges, building and power 2% 5% 2% 5% Further rate reduction to reflect lower
plants margin

hAny other form of construction and related 5% : 10% 5% 10% Amc;unt due from non-resident is final
activities
Brokerage fee 5% 10% 5% 10% Subject to Paragraph 10(1)(l)
Directors’ fee N/A N/A 15% 20% Rates reflect marginal PIT rate for directors
Compensation for loss of employment N/A N/A 10% 10% Section 36 of the CGT Act

. Entertainers and sport persons B N/A 15% . N/A 15% 7 Applies on amounts earned in Nigeria i
Winning from lottery, gaming, reality shows, etc. N/A N/A 5% 15% With effect from 1 January 2025
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Amendments
by the New Tax
Reform Bills

Promulgation of 4 new Tax Bills, namely:

1.Nigeria Tax Act

This Consolidates all taxing provisions of the
existing tax laws

2. Nigeria Tax Administration Bill, 2024

+ Bill to provide for the assessment, collection,
and account for taxes due to the Federation,
FG & LG; prescribe the Powers and Functions
of Tax Authorities, and For Related Matters.

* Nigeria Revenue Service (Establishment) Bill

+ Bill to Establish the Joint Revenue Board, the
Tax Appeal Tribunal and the Office of the Tax
Ombud, for the harmonisation, coordination
and settlement of disputes arising from
Revenue Administration in Nigeria and For
Related Matters.
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1endments by the New Tax Reform Bills

1) S.17 of the Nigeria Tax Bill - Taxation of Non-Resident Insurer

+» Payment made to an NRC Insurer by a person resident in Nigeria or a Nigerian PE of a non-resident person, in respect of insurance premiums or
risks insured from the territory of Nigeria, will create a taxable presence for such insurer in Nigeria.

«» An NRC insurer is taxable in Nigeria where the Insurer has a permanent establishment or significant economic presence in Nigeria to the extent
that the profitis attributable to the permanent establishment or significant economic presence;

+«+ An NRC insurer is taxable in Nigeria where payment is made by a person resident in Nigeria or a PE of another non-resident person in Nigeria, in
respect of services furnished from outside of Nigeria to a resident of Nigeria or a Nigerian PE of a non-resident person.

2) S.56 &57 of the Nigeria Tax Bill - New CIT Rate
a) small company, at zero percent; and

b) any other company, at the rate of-

% 27.5% in 2025 year of assessment, and

+»» 25% from 2026 year of assessment.

* Effective Minimum Tax of 15% for a company that is a constituent entity of an MNE group; and any other company with an aggregate turnover of
N20,000,000,000.00 and above in the relevant YOA.

3) S.59 of the NTB - Single 4% Development Levy

(c) National Information Technology (d) National Agency for Science and
DEVELOPMENT LEVY (a) Tertiary Education Trust Fund- (b) Student Education Loan Fund- Development Fund- Engineering Infrastructure-
(a) for 2025 and 2026 YOA, 4%; (i) 50% in 2025 and 2026 YOA (i) 25% in 2025 and 2026 YOA, (i) 20% in 2025 and 2026 YOA, and (i) 5% in 2025 and 2026 YOA, and
Allocated as |(ji) 66.7% in 2027, 2028 and 2029
(b) for 2027, 2028 and 2029 YOA, 3%; and follows:  |yQA, (ii) 33.3% in 2027, 2028 and 2029 YOA (ii) 0% in 2027 and thereafter; (ii) 0% in 2027 YOA and thereafter.
(c) 2030 YOA and thereafter, 2% which shall
be solely for the Student Education Loan
Fund. (iii) 0% in 2030 YOA and thereafter; (iii) 100% in 2030 YOA and thereafter;
Not applicable to assessable
profitscomputed for the purposes of Sunset / Tertiary Education Trust Fund after
hydrocarbon tax. Termination [2029 YOA. Only DL @ 2% from 2030 YOA 2026 YOA 2026 YOA
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Amendments by the New Tax Reform Bill

4) S.9 of NTB - Substitution of Dividend for Total Profit

Where there are no total profits or total profits are less than the amount of dividend that
was declared except:

* The dividend was declared out of the retained earnings of a company
* The dividends declared out of profits or gains that are exempt from income tax by this Act;
* The dividend is franked investment income as provided in this Act; or

* The distributions made by a real estate investment company to its shareholders from
rental income and dividend income received on behalf of those shareholders

5) S.49 of the Nigeria Tax Bill - Insurance of Capital Redemption now
Chargeable Gain

*The rights of the insured under an insurance effected in the course of a capital
redemption business (where cash is paid by the insurer to the insured at a future date)
or industrial assurance business shall constitute an asset which may yield a
chargeable gain upon disposal.

*+Also disposal exist where any sum is received under a policy of insurance and the risk
of any kind of injury or damage, or the loss or depreciation of assets.
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Amendments by the New Tax Reform Bills

4) Deployment of Electronic Fiscal System (EFS)

For recording and reporting taxable supplies. (The Service shall specify the fiscalization system to be adopted
and a transition arrangement for its implementation)

5) Information to be delivered by Bankers, Insurance, Stock Brokers & Other Fls

Quarterly Returns of :

* Name and Address of New Customers

* Cummulative Monthly Transactions of N25M - Individuals

* Cummulative Monthly Transactions of N1T0OOM - Body Corporate

* Any other returns as may be prescribed from time to time, including foreign addresses (by must be signed by the CEO of the Tax
Authority)

6) Disclosure of Tax Planning
To be disclosed by Taxpayers in a manner and timing to be prescribed by the Service. Penalties shall apply.
7) Accreditation of Consultants

Tax Representatives - Now to be accredited by the Service. Criteria to be Specified by the Service.

8) Tax Incentive Returns —

Companies - To be submitted alongside Income Tax Return. Individuals - Within 60 days from the due date of
filing Annual Tax Returns.
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Amendments by the New Tax Reform Bills

9) S.30 of the Nigeria Tax Bill - Eligible Deduction from Personal Income
Tax Computation
s*Employee contributions under the National Health Insurance Scheme

s*Annual annuity or premium paid by the employee/individual in respect of insurance on his life or the
life of his spouse, or contract for a deferred annuity on his own life or the life of his spouse, and

s*Rent relief of N200,000 or 20% of annual rent paid, whichever is lower, provided that the individual
accurately declares the actual amount of rent paid and other relevant information as may be
prescribed by the relevant tax authority.

s Presumptive taxation where the income of an individual can’t be determined. Guidelines to be issued
by the MOF.

10)S.30 & 4" Schedule - PIT Rate

a) First N800,000 at 0%;

b) NextN2,200,000 at 15%;

c) NextN9,000,000 at 18%;

d) NextN13,000,000 at 21%;

e) Next N25,000,000 at 23%; and

f) Above N50,000,000 at 25%. e VAT Rate Distribution Principle for

FG SG LG SG

11)Value Added Tax (VAT) 5oz= T0% -

2026 - 2029 12.50% 10% 55% 35% 60% on
Derivation

2030 onwards 15%
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Thank you!
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Function and specialisation
— Senior Manager, Tech Platforms, KFMG in Africa

Education:
— PGD Information Systems

— B.5c. Computer Enginesring
— Certified Scrum Master (CSM)
— Certified Information Systems Auditor (CISA)

Background

Charles is a Senior Manager in the Tech Platforms unit of KPMG Africa with over twelve (12) years of professional experience. Charles has extensive
experience in product design, digital strategy, user experience desian, enterprise/ solution architecture, agile delivery and management of the
implementation of enterprise and digital solutions. Charles has consulted for a variety of organisations with footprints across Europe, the Middle East
and sub-Saharan Africa, whose domains span Financial Services, FMCG, Transpaortation, and Government.

Charles has confributed to several thought leadership material on innovation and digital transformation. He is an advocate for a human-cenired
approach to problem solving.

Professional and industry experience

Charles's recent experience includes.

Product Architect for a ground-up core banking build for a top-tier commercial bank: Charles was the product architect for a bespoke, multi-
tenant, cloud-native core banking platfiorm. Charles has led the ground-up design of the product, which includes interactive prototypes, detailed

user stories and solution architecture based on the microservice architectural paradigm. Charles also defined the quality assurance and
continuous integration/ continuous deployment strategy of the program and leads the execution of this strategy to ensure quality output delivered
inan automated and reliable manner

Product Architect for the design of a financial distribution platform for one of the bigoest financial services group in West Africa: Charles was
the engaoement manager and visioning lead for the design of a digital product suite for a financial services distribution company. Charles led the
specification, design and prototyping of products spanning direct-to-consumer apps as well as agent PoS solutions in line with the ‘digital-first’
theme of the organization's business model. Charles was also responsible for defining an enterprise architecture that provided a blueprint for the
company’s technology investiments

Lead for the design, blueprint and build of a ‘Quote-to-Delivery' platform for one of the largest freight forwarders in Europe and Southeast
Asia: Charles was one of the UX leads on the desion and build of the ‘Quote-to-Delivery” platform. Charles was responsible for funcfional
specifications for the shipper matching engine that automatically matched shippers to requests based on variables like the location of the shipper,
budget and shipment size/ dimensions. Charles also led several user validation sessions to verify product fit

Product Architect and Program Manager for the development of a bespoke Internet Banking platform for a foremast Merchant Bank:
harles was the Project Manager for the development of a bespoke Intemet Banking platform catering to the needs of both Retail and Corporate
5 of a Merchant Bank. Charles was responsible for supervising the delivery of the project across the phases of the Software Delivery
Lifecycle. He led the process of detailed requirements gathering, a 5 and modelling as well as the functional and technical design of the
platform. Charles was also responsible for ensuring the quality of the build by coordinating the test effort across funclional, visual (i.e. UIUX),
integration and performance areas.

www.ciinigeria.org f 3y Chartered Insurance Institute of Nigeria



kPMG
Data-drivendecision making

THE ROLE OF FINANGIAL TEGHNOLUGY&
INNOVATION

CHARLES ILO

February 2025

www.ciinigeria.org f yP Chartered Insurance Institute of Nigeria



Gontents

0 1 State of Play - Insurance in Nigeria

The Role of Financial Technology &
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0 3 Strategies to Harness the Fintech Advantage
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Nigeria's insurance sector presents aunique combination of
challenges & opportunities

Nigeria -1.58 Nigeria
Kenya ~2.4B Kenya
Ghana -0.78 Ghana
South
Africa ~488 e %
Global Global

Avg Avg

* ¥ $ & * & 9
0 250 500 750 1000 1250 1750 2000
Gross Premium Written (USD Billions) Insurance Penetration (% of GDP)
Notes | o Nigeria lags behind regional peers like Kenya & Ghana
Sources

QECD Insurance Database = Association of Kenya Insurers [#] Whlle Nigeriﬂ,s GPW iS projet:led to gmw at 1B'D.|":: CAGR, there,s Sil"

B significant untapped potential, considering that per capita spending

Swiss Re Sigma Reports, 202112022« Allianz Global Insurance Report 2022 .

Africa Insurance Barometer 2022 *  Statista 15 ~$g Compﬂred to Ken}‘ﬁ (~$45) and SA (-'USD'lUUO)

I D 2025 KPMG Advisory Services, a parinership registered in Migaria and a member firm of the KPMG global arganization of independant
mermber frms affilialed with KPMG Inlermational Lirited, a private English company limiled by guaranies, Al ights ressrved. | 5
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This market view highlights challenges that can hecome growth
opportunities leveraging the right play

Low awareness 02 Limited 0 4
& Trust Distribution
- Moy Moo omansonss, e Channels Weak Data

expense or doubting promptness of o Relatively heavy reliance on broker
2 anents

constraints & and agents " Infrastructure
Affordability

o Large Informal set
disposable income for insurance
roducts
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.andtherelativelyyoung population buttresses the importance of
digitizing the insurance value chain

The growing influence of digital natives within the consumer pool is

Male Female ' : ' : .
b oo oo putting pressure on incumbents to evolve their service delivery model

45-86 0.0% 0.0%
8054 00 0.0%
B5-B8 D.G"fbl-ﬂ.ﬂ%
B0-B4 ﬂ1%| 0.1%

7579 0.2% I 0.3%
Ease

T0-74 0.1,!-,,' 0.5% I y ) I
8560 n.ml 0.7% e @ @ 1 2 .60/0 Simplicity | Intuitiveness | Efficiency

G0-64

Gen X/ Boomers
555G

. Instancy

Speed | Responsiveness | Realtime

45-40
4044
3539
30-34

@8 457%

Gen Z/ Millenials Reliability

Functional | Available | Trustworthy

2529
2024
1518

10-14

6.3%
o = 00 M.7%
oo~ R . smpwsss  Digiainstives servicssxpociations

10% % &% 4% % % 2% 4% &% B% 10%

Source: Population Pyramid

) @ 2025 KPMG Advisory Services, a parinership registered in Nigeria and a member firm of the KPMG global arganization of independant
mermber frms affilialed with KPMG Inlemational Limited, a private English company limiled by guaranies. Al rights resarved, i
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TraditionalInsurance is heset withmany challenges that hamper

effective servicedelivery

Poor Customer Siloed Systems
Experience

Traditional Insurance
Challenges

Limited Risk Insights

Manual Processes

D 2025 KPMG Advisory Services, a partnership registered in Migeria and a member firm of the KPMG global arganization of indepentdent
membar frms affiliated with KPMG Intermatianal Limitad, s privata English company limited by guaranies. Al rights resarved,
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Harnessing digital technology and data can catalyse value realization
for plavers

Asset/ Investment Management
Reinsurance

Actuarial Risk Product Design & P Risk Policy Claims
Distribution e g . ,
Assessment Development Underwriting Administration Management
Artificial : Smart . Partnerships/
EIEDH EDCDEDIOIEREEDIED
5G

& Analysis of historical claims data, demographic o Programmable Insurance o Lower barrier to reach digital o Predictive analysis combine multiple data source to

information, and external factors products that can automatically  natives generate accurate risk scores
. respond to predefined .

o Natural Language Processing and Deep conF(J:Jitions P o Harnessing the reach of o loT and connected devices enhance risk assessment by
learning can extract data from unstructured internet penetration and providing real-time data on risk factors such as driving
documents such as medical reports, inspection o Innovative products such as proliferation of smart phones behaviour, health metrics, equipment conditions etc
reports, claim forms elc parametric insurance products, . . , ,

o , microinsurance products o Partnerships with lifestyle o Smart contracts automatically execute policy terms

o Effectively identify risk patterns and predict players exponentially increases based on predefined conditions

future claims probability reach

& Core Insurance platforms provide end-to-end policy
management capabilities

D 2025 KPMG Advisory Services, a parinership registered in Nigeria and a member firm of the KPMG global arganization of independent
membar firms affiliatsd with KPMG Inlermatianal Limited, a privaba English company limiled by quaranies. Al rights resared. 11
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Harnessing digital technology and data - Ping Aninsurance Gase Study

PingAn has demonstrated significant success in transforming manual processes through its flagship ‘Digital Ping An' initiative

@ Key Achievements

$169.1on

Reduced Processing & Improved Customer w
Revenue times Experience
(2023) Al-Powered Image Recognition * Processing times reduced + Customer experience increased
from 5-7 days to under 24 significantly (~42%) after digital
hours for standard claims transformation
232mn+ +  95% of motor claims now + 95% of queries handled by Al
Natural Language Processing processed without human ] :
Retail Customers intervention . 3151:62:]9 app usage increased by
(2023) ’
Eplilmﬁ Blockchain
1
' Cost Savings H; Employee Productivity ﬁ
Total Assets ) el
{2023} OneConnect RPA Fllﬂtfﬂrl'n +  Annual cost Sa'u'l'ngs of __$1 2 «  BRYY reducﬁ{lm in man}]al data
billion dallars through automation entry unlocking capacity for
employees to drive more
sfrategic objectives
51 533 Custom Claims Processing Al
r
Technology patent
applications
(2023)
D 2025 KPMG Advisory Services, a parinership registered in Migaria and a member firm of the KPWMG global arganization of independant
member fims affilialed with KPMG Imlernational Limited, a private English company limiled by guaranies. Al rights ressreed. | 12
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Harnessing digital technology and data- AXAXL Gase Study

AXA XL's data integration initiative ‘One AXA' demonstrated the power of unified data systems. The company consolidated 23 separate systems into a single cloud-based

platform
@ Key Achievements
$1 05' 5"" Systems consolidation Improved personalisation
Revenue | & w
(2023) 95 Cloud-based data lake = Consilidated 23 disparate + Data analytics became more
systems effective improving cross —selling
8,
II[ = Customer data retrieval fime sucoess by 156%

95mn+ reduced from hours to
. Data integration platform seconds

Customers
(2023) 7 e, B
/A
ﬁ Real-time data streaming
$1.02t r
- n Ill Reduced Processing %- Customer experience  &SBE
ot Assets 11l API management platform e : efrgion i
(2023) ] \Fl managemet pia . » Client satisfaction improved by
= 70% reduction in manual 45%

underwriting tasks

= Self-service adoption increased

= Processing time reduced by 60%
o} e

= Digital engagement increased by

Leader

180%
Commercial P&C
Insurance
@ 2025 KPMG Advisory Services, a parinership registered in Nigeria and a member firm of the KPMG global arganization of independent
membsar frms affilialed with KPMG Inlernatianal Limited, & privabs English company limiled by guaranies. Al rights resarved. | 13
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DigitalLeaders have clarity on...

Where

to play

&

Unfulfilled Needs + Scale Potential H OW

to win

The Connected Enterprise

4"’

Strategy + Execution
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How to Win: Profitable growth comes fromsuccessfully connecting the enterprise end
toend, winners will develop a business approachwhich s supported by a connected
operatingmodel “The Connected Enterprise”

5 connectors

EE

Employees

Cl
Market
i Front,
dynamics Customers .
pps  and digital OCE middle and
signals back office
RO
PEA DTA

Channel
and
husiness
partners

P&A

8 capabilities

Product and
Pricing
Strategy
(PPS)

“\Br
Customer g‘o
Insight (CI) (}b

Engage customers

s Empower
with pgrsanulmed Employees
. omni channel EE
Omni-channel experiences (EE)
Customer
Experiences
(OCE)
Seamless
Commerce

(SC)

Opﬂpa Responsive
% Operations
RO
'9@ (RO)
Optimise operations and with
efficient processes enabled Digital
by robotics, decision analytics Technology
and digital Architecture
(DTA)
Partnerships
and Alliances
(P&A)

M @ 2025 KPMG Advigory Services, & pannership registened in Nigesa and & mesnber fim of the KFMG global orgaresation of independenl member firms alflizled with KPFMG Intemational Limded, a privale English company limiled by guaraniee. All rights resened,
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KPMG

Thank you

Senior Manager

Tech Platforms

KPMG Africa

Mobile: 0809 936 0594

E-mail: Charles.llo@ng.kpma.com

kpmg.comisocial media kpmg.comiapp
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pp Store

@ 2025 KPMG Advisory Services, a partnership registered in Nigeria and a member firm of the KPMG
global organisation of independent member firms affiliated with KPMG International Limited, a private
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