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Industry 
Analysis

The growth in gross written premiums (GWPs) in Nigeria’s insurance sector in recent 
times is as a result of some of the following factors (amongst others):

1) Regulatory Reforms: NAICOM’s stricter enforcement of compulsory insurance 
(e.g., motor, group life, builders’ liability) and increased capitalization 
requirements boosted the sector’s capacity to underwrite larger risks.

2) Economic and Infrastructure Growth: Rising middle-class asset ownership, large 
infrastructure projects like Dangote’s $ 20 billion Refinery, and public-private 
partnerships impacted on the increasing demand for various insurance products. 
(Products around employee protection, the infrastructure, and assets) - personal 
and corporate insurance

3) Technological Advancements: Digital platforms and Insurtech solutions, such as 
CompareIN and Curacel, improved access to insurance, particularly in 
underserved areas, while data analytics enabled tailored pricing models.

4) Government Policies and Tax Incentives: Tax-deductibility of premiums and 
increased government spending on insured projects stimulated premium growth.

5) Post-Pandemic Recovery: COVID-19 heightened awareness of health and life 
insurance, while business interruption policies gained traction due to pandemic-
related disruptions.

6) Foreign Investments and Consolidation: Mergers, acquisitions, and the entry of 
foreign insurers enhanced underwriting capacity and introduced innovative 
products.

7) Public Awareness Campaigns: NAICOM’s outreach efforts and partnerships with 
trade associations educated businesses and individuals on the benefits of 
insurance. (CFI’s meeting with Governors’ Forum, Institute of Directors, Factoring 
Working Group)



Industry 
Analysis

Several important factors contribute to Nigeria's low insurance penetration 
rate when compared to other African nations and the rest of the world: 

1) Low Awareness and Mistrust: Because of underpaid claims and subpar 
service, ignorant of insurance 

2) Economic Challenges: Many households and businesses cannot afford 
insurance due to high unemployment, poverty, and little disposable 
income. 

3) Weak Enforcement: The enforcement of mandatory insurance, such as 
group life and auto insurance, has to be strengthened. 

4) Complex Products: More products needs to be developed to suit the 
need of the market. For Instance, what products are available to address 
Market Fires? Such products have to be developed and widely 
communicated.

5) Regulatory Gaps: Recapitalization, Quarterly reports and other 
Interventions of NAICOM is helping to address this

6) Infrastructure Deficiencies: Low financial inclusion and underdeveloped 
healthcare and social insurance systems hinder insurance adoption.

7) Competition from Informal Systems: Competition from Informal Systems: 
Religiously based choices such as Takaful insurance or informal risk-
sharing schemes are frequently preferred by Nigerians. (But NAICOM is 
helping in this regard)

8) Economic and Political Instability: Political uncertainty and over-reliance 
on oil and gas limit diversification and foreign investment in the sector.
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2025 Business in Focus

Identify risks 
peculiar to 

these Agencies 
& Priority 

Sectors and 
develop 

innovative 
products to 

help mitigate 
the risks

Pursue 
Autonomous 

Revenue 
Generating 

Entities

Support ESG-
compliant 

projects with 
green products 
and patronize 
suppliers with 

ESG 
consciousness

Leverage on 
Technology for 

Market Penetration 
& Inclusion (Product 

Distribution (AI, 
Data Analytics), 

Collaboration with 
Insurtechs, Fintechs 

& Telecoms

Regulatory 
Compliance and 

Corporate Governance 
(Boosting Confidence 

& Reducing Sanctions)

Customer-
Centric 

Solutions – 
Innovative 

Products for 
Individuals & 

SMEs

Digital Transformation 
and Technology 
Adoption for all 

operations (Reduced 
Operational costs and 

Risk Assessment)



Sustainability - ESG



ESG

What is Sustainability?: The 
ability to meet present needs 
without compromising future 

generations. 

The Triple Bottom Line (TBL) 
Framework:

Considers social, 
environmental, and economic 
impacts. Example: Focus on 
climate change, biodiversity, 

and social inclusion

Sustainable insurance: This 
is a strategic approach where 
all activities in the insurance 

value chain, including 
interactions with stakeholders, 
are done in a responsible and 

forward-looking way by 
identifying, assessing, 

managing and monitoring risks 
and opportunities associated 

with environmental, social and 
governance issues. 

Sustainable insurance aims to 
reduce risk, develop innovative 

solutions, improve business 
performance, and contribute 
to environmental, social and 

economic sustainability.



Environmental: Addresses 
climate change, pollution, and 

natural disasters. Example: 
Assessing climate risks in 

investment portfolios.

Social : Focuses on human 
rights, labor standards, and 
community development. 

Example: Developing 
microinsurance products to 

protect vulnerable populations.

Governance: Covers corporate 
governance, risk management, 
tax strategy and compliance. 
Example: emphasizing ESG 
reporting and compliance.

ESG Tripod



Environmental Activities: Green insurance, climate risk assessments, 
and sustainable investments. Example: Offering renewable energy 
insurance products.

Social Activities: Microinsurance, SME-focused products, and 
community initiatives. Example: Providing microinsurance to support 
low-income families.

Governance Activities: Risk management, corporate ethics, tax 
strategy, and transparency. Example: Ensuring transparency in ESG 
reporting.

ESG Tripod



Environmental Activities: 
Green insurance, climate 

risk assessments, and 
sustainable investments. 

Example: Offering 
renewable energy insurance 

products.

Social Activities: 
Microinsurance, SME-
focused products, and 
community initiatives. 

Example: Providing 
microinsurance to support 

low-income families.

Governance Activities: 
Risk management, 

corporate ethics, tax 
strategy, and transparency. 

Example: Ensuring 
transparency in ESG 

reporting.

ESG Tripod



Report on Principle 4: Report on progress and performance. 

Develop Principle 3: Develop sustainable insurance products. 

Collaborate Principle 2: Collaborate with clients and partners to address ESG issues.

Embed Principle 1: Embed ESG issues in decision-making. 

UN Principles for Sustainable Insurance



Company Strategy

Establish a Board-
level strategy for 

identifying, 
assessing, 

managing, and 
monitoring ESG 

issues in business 
operations.

Engage in dialogue 
with company 
owners on the 

importance of ESG 
considerations in 

corporate strategy.

Incorporate ESG into 
recruitment, 
training, and 

employee 
engagement 

programs to build an 
ESG-conscious 

workforce.

Risk Management 
and Underwriting

Implement 
processes to 

identify, assess, 
and manage ESG 

risks in the 
insurance 
portfolio.

Ensure 
awareness of 

potential ESG-
related 

consequences 
of company 

transactions.

Embed ESG 
considerations into 
risk management, 
underwriting, and 
capital adequacy 
through research, 

models, and 
analytics.

Product and 
Service 

Development

Develop 
products 

and services 
that reduce 

ESG risks 
and promote 
sustainable 
practices.

Support 
financial 
literacy 

programs 
focused on risk 
management, 
insurance, and 

ESG awareness.

Claims 
Management

Ensure claims 
are processed 
quickly, fairly, 

and 
transparently, 

with clear 
communicatio

n.

Integrate ESG 
principles 

into repairs, 
replacement
s, and other 

claims-
related 

services.

Sales and 
Marketing

Educate 
sales and 
marketing 
teams on 

ESG-related 
product and 

service 
consideratio

ns.

Ensure that 
product and 

service 
benefits, 

coverage, and 
costs are 

clearly 
explained and 

aligned with 
ESG objectives.

Investment 
Management

Integrate ESG 
factors into 
investment 

decision-
making and 
ownership 
practices 

(e.g., by 
adopting the 
Principles 

for 
Responsible 
Investment).

Principle 1: Embedding ESG in Decision-Making



Clients & Suppliers:

• Engage in dialogue on the 
benefits of ESG management.

• Provide information and tools
to support ESG initiatives.

• Integrate ESG factors into 
supplier selection and tender 
processes.

• Encourage transparent ESG 
disclosures and reporting.

Industry Partners (insurers, 
Reinsurers & Intermediaries)

• Promote adoption of ESG 
principles across the 
insurance industry.

• Support ESG inclusion in 
professional education and 
ethical standards.

Principle 2: Collaborating on ESG Awareness 

and Solutions



• Support prudential policies, regulations, and legal frameworks that 
enhance risk management and ESG innovation.

• Engage in dialogue to develop integrated risk management and risk 
transfer solutions.

Governments, Regulators & Policymakers:

• Work with intergovernmental and non-governmental organizations 
to provide ESG-related risk management expertise.

• Engage with business and industry associations to improve ESG 
management across different sectors.

• Collaborate with academia and the scientific community to advance 
ESG research and education in insurance.

• Partner with media to enhance public awareness of ESG risks and best 
practices.

Other Key Stakeholders:

Principle 3: Promoting ESG Action Across Society



Assess, measure, and monitor the company’s ESG 
progress and disclose updates proactively and regularly.

Participate in relevant disclosure frameworks to 
enhance transparency.

Engage with clients, regulators, rating agencies, and 
other stakeholders to promote the value of ESG 
disclosure and foster mutual understanding.

Principle 4: Ensuring Accountability and 

Transparency



Taxation of Insurance BusinessesTax Type Due Date of Filing Due Date of Payment Threshold Tax Rate

1) Companies Income Tax (CIT) Within 6 months after 
fiscal year-end

On or before the filing date Applicable to all companies; reduced rate of 
20% for SMEs with turnover ≤ NGN 25M

30% of taxable profit (20% for SMEs)

2) Tertiary Education Tax (TET) Same as CIT Same as CIT All companies 2.5% of assessable profit

3) Capital Gains Tax (CGT) 30th June and 31st 
December

Upon filing or within 30 days of 
disposal

Gains from chargeable asset disposal 10% of chargeable gains

4) Value Added Tax (VAT) 21st of the following 
month

Same as filing Applies to insurance services 7.5% of taxable supply

5) Withholding Tax (WHT) 21st of the following 
month

Same as filing Payments made to contractors and service 
providers

10% for companies; 5% for individuals

6) NITDA Levy Included in CIT return Same as CIT Companies with turnover ≥ NGN 100M 1% of profit before tax

7) Personal Income Tax (PIT) 31st March for annual 
returns (PAYE: monthly)

PAYE: 10th of the following 
month; Annual: upon filing

All individuals (progressive threshold) 7% to 24% (progressive rates based on 
income)

8) Stamp Duty No periodic filing 
required; duty is 
assessed and paid at the 
time of executing a 
dutiable instrument.

Payable upon execution of 
dutiable documents (or within 30 
days for electronic transactions 
as per FIRS guidelines).

No general threshold; applicable to dutiable 
instruments (physical and electronic).

Fixed or Ad Valorem Rates . Also 
EFTL of ₦50 on electronic transactions 
above ₦10,000).

Taxation of Insurance Businesses



Reserve for Unexpired Risk on 
time apportionment Basis

Maintain details and schedule of 
policies or risks accepted in a given 
year and the computation of un-
expired risks associated with them. 
Include:
a. the name of the policy holder,

b. type of policy,

c. period covered by the policy

d. amount of the premium, and

e. un-expired risk.

Estimated amount of 
outstanding claims and 
outgoings
Support with a detailed schedule of 
specific items making up the total.

Taxation of Non-Life Insurance – Section 16 CITA



Taxation of Life 
Insurance

• A “new subsection 16(6)” was inserted 
into CITA which defines “investment 
income” as “income derived from 
investment of shareholders' funds”.

• A new subsection 16(12) was also 
introduced into the Act which 
prescribes a fixed percentage of 0.5% 
of gross income as minimum tax for a 
life assurance business.

• Section 16(13) of CITA as amended by 
the Finance Act 2020 defines gross 
income as “total income earned by a 
life insurance business including all 
investment income (excluding franked 
investment income), fees, commission 
and income from other assets but 
excluding premiums received and 
claims by re-insurers”.

• For the purpose of the above 
provisions, other deductions besides 
frank investment income, premiums 
received and claims paid by re-insurers 
shall not be allowed as a deduction 
against gross income.



Taxation of Reinsurance

A reinsurance company shall be allowed to 
deduct the following from its gross profit, to be 
credited to a general reserve fund-

a) an amount not more than 50% of the gross 
profits of the reinsurer for the year, where the 
general reserve fund is less than the statutory 
minimum paid-up capital; or

b) an amount not more than 25% of the gross 
profits of the reinsurer for the year, where the 
fund is equal to, or exceeds the statutory 
minimum paid-up capital.



Other 
relevant 

provisions of 
CITA

1) S.13 (2) – Taxation of Non-Resident Companies

• Taxation of Foreign Insurers with Fixed Base in Nigeria

• Significant Economic Presence for Insurtechs or other Foreign 
Insurers selling coverage digitally to Nigeria

2) S.24(a) – Interest Deductibility Rule – 

• Not exceeding 30% of EBITDA. 

• Unrelieved element to be carried forward for the next 5 years, after 
which it lapses.

• Not applicable to insurance companies with foreign parent but only 
applicable to Nigeria Insurance parent with foreign subsidiary where 
the Nigeria parent is the borrower.

₦



Other 
relevant 
provisions 
of CITA

Funds and Books of account of each business class 
must be kept separately

Annual Returns must be separate for each class of 
insurance business

Tax Assessments for each class of insurance are issued 
separately

Where there are more than one type of insurance in the 
same class of insurance, they form one business

Losses on one class of insurance can not be offset 
against another type

Losses are carried forward indefinitely.



INCOME TAX (TRANSFER 
PRICING) REGULATIONS 

2018

INCOME TAX (COUNTRY-
BY-COUNTRY) 

REGULATIONS 2018

SANCTIONS FOR NON-
COMPLIANCE

Other relevant provisions of CITA



Category Note

1) Commissions paid to brokers, reinsurers, underwriters, and 
insurance agents by an insurer

A core part of insurance operations. Insurers routinely pay commissions 
to brokers, reinsurers, and agents.

2) Commission on asset trading Applicable if the insurer is involved in asset trading as part of its 
investment portfolio.

3) Legal and other fees chargeable on lease arrangements Insurers may incur such fees when leasing properties or other assets used 
in their operations.

4) Fees charged for advisory services (e.g., mergers and acquisitions, 
financial strategy counseling, etc.)

Insurers may engage advisors for mergers, acquisitions, or other strategic 
decisions.

5) Fees chargeable on public/private issues If the insurer raises funds through public/private issues, such fees may 
apply.

6) Fees earned on fund management Insurers often manage investment funds, and fees earned on fund 
management are part of their income.

7) Fees charged on electronic banking, POS, and ATM charges Insurers providing online payment options for premiums may incur or 
charge fees related to electronic transactions.

8) Fees charged on electronic bill payments Insurance companies that enable electronic premium payments may earn 
or incur such fees.

9) Mobile money transactions and other similar transactions Insurers offering mobile payment options for premium collection may earn 
or incur fees from mobile money platforms.

Value Added Tax





Amendments 
by the New Tax 
Reform Bills

Promulgation of 4 new Tax Bills, namely:

1. Nigeria Tax Act 

This Consolidates all taxing provisions of the 
existing tax laws

2. Nigeria Tax Administration Bill, 2024 

• Bill to provide for the assessment, collection, 
and account for taxes due to the Federation, 
FG & LG; prescribe the Powers and Functions 
of Tax Authorities, and For Related Matters.

• Nigeria Revenue Service (Establishment) Bill

• Bill to Establish the Joint Revenue Board, the 
Tax Appeal Tribunal and the Office of the Tax 
Ombud, for the harmonisation, coordination 
and settlement of disputes arising from 
Revenue Administration in Nigeria and For 
Related Matters.



1) S.17 of the Nigeria Tax Bill – Taxation of Non-Resident Insurer

❖ Payment made to an NRC Insurer by a person resident in Nigeria or a Nigerian PE of a non-resident person, in respect of insurance premiums or 
risks insured from the territory of Nigeria, will create a taxable presence for such insurer in Nigeria.

❖ An NRC insurer is taxable in Nigeria where the Insurer has a permanent establishment or significant economic presence in Nigeria to the extent 
that the profit is attributable to the permanent establishment or significant economic presence;

❖ An NRC insurer is taxable in Nigeria where payment is made by a person resident in Nigeria or a PE of another non-resident person in Nigeria, in 
respect of services furnished from outside of Nigeria to a resident of Nigeria or a Nigerian PE of a non-resident person.

2) S.56 & 57 of the Nigeria Tax Bill –  New CIT Rate
a) small company, at zero percent; and

b) any other company, at the rate of-

❖ 27.5% in 2025 year of assessment, and

❖ 25% from 2026 year of assessment.

• Effective Minimum Tax of 15% for a company that is a constituent entity of an MNE group; and any other company with an aggregate turnover of 
N20,000,000,000.00 and above in the relevant YOA.

3) S.59 of the NTB – Single 4% Development Levy

Amendments by the New Tax Reform Bills



4) S.9 of NTB - Substitution of Dividend for Total Profit
Where there are no total profits or total profits are less than the amount of dividend that 
was declared except:

• The dividend was declared out of the retained earnings of a company 

• The dividends declared out of profits or gains that are exempt from income tax by this Act;

• The dividend is franked investment income as provided in this Act; or

• The distributions made by a real estate investment company to its shareholders from 
rental income and dividend income received on behalf of those shareholders

5) S.49 of the Nigeria Tax Bill – Insurance of Capital Redemption now 
Chargeable Gain

❖The rights of the insured under an insurance effected in the course of a capital 
redemption business (where cash is paid by the insurer to the insured at a future date) 
or industrial assurance business shall constitute an asset which may yield a 
chargeable gain upon disposal.

❖Also disposal exist where any sum is received under a policy of insurance and the risk 
of any kind of injury or damage, or the loss or depreciation of assets.

Amendments by the New Tax Reform Bills



4) Deployment of Electronic Fiscal System (EFS) 
For recording and reporting taxable supplies. (The Service shall specify the fiscalization system to be adopted 
and a transition arrangement for its implementation)

5) Information to be delivered by Bankers, Insurance, Stock Brokers & Other FIs 
Quarterly Returns of :

• Name and Address of New Customers

• Cummulative Monthly Transactions of N25M - Individuals

• Cummulative Monthly Transactions of N100M - Body Corporate

• Any other returns as may be prescribed from time to time, including foreign addresses (by must be signed by the CEO of the Tax 
Authority)

6) Disclosure of Tax Planning
To be disclosed by Taxpayers in a manner and timing to be prescribed by the Service. Penalties shall apply.

7) Accreditation of Consultants
Tax Representatives - Now to be accredited by the Service. Criteria to be Specified by the Service.

8) Tax Incentive Returns – 
Companies - To be submitted alongside Income Tax Return. Individuals - Within 60 days from the due date of 
filing Annual Tax Returns.

Amendments by the New Tax Reform Bills



9) S.30 of the Nigeria Tax Bill –  Eligible Deduction from Personal Income 
Tax Computation

❖Employee contributions under the National Health Insurance Scheme
❖Annual annuity or premium paid by the employee/individual in respect of insurance on his life or the 

life of his spouse, or contract for a deferred annuity on his own life or the life of his spouse, and
❖Rent relief of N200,000 or 20% of annual rent paid, whichever is lower, provided that the individual 

accurately declares the actual amount of rent paid and other relevant information as may be 
prescribed by the relevant tax authority.

❖Presumptive taxation where the income of an individual can’t be determined. Guidelines to be issued 
by the MOF.

10)S.30 & 4th Schedule – PIT Rate
a) First N800,000 at 0%;
b) Next N2,200,000 at 15%;
c) Next N9,000,000 at 18%;
d) Next N13,000,000 at 21%;
e) Next N25,000,000 at 23%; and
f) Above N50,000,000 at 25%.

11)Value Added Tax (VAT)

Amendments by the New Tax Reform Bills
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