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Presented Papers
❑ First Session: 

          The Economics of Risk: Sustaining a Resilient Insurance Industry.

❑ Second Session: 

          Risk Pricing and Sustaining Customer Confidence

❑ Third Session: 

          Professionalism in the Era of AI, Insurtech and Disruption.

❑ Fourth Session: 

          Oil & Gas Risk Exposure: Strait of Hormuz and Nigerian Insurance Industry Space

❑ Fifth Session: 

          Building Resilience through Risk-Based Supervision

❑ Sixth Session

          Future-Proofing Your Health 



RISK PRICING AND SUSTAINING 

CUSTOMER CONFIDENCE

Dr. Enobong Laurretta
CEO/Founder

Coreal8 Limited
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YEAR 2026  INSURANCE PROFESSIONALS '  FORUM

Theme: “The Economics of Risk: Sustaining a Resilient Insurance Industry”

RISK PRICING AND SUSTAINING CUSTOMER 

CONFIDENCE
A Paper Presented by:

Dr. Enobong Lauretta Ezekiel
Founder/Chief Executive Officer, Coreal8 Limited

Thursday, September 10, 2026  •  1:30 p.m.
Conference Hotel, Oke Mosan, Abeokuta, Ogun State
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Key Themes and Areas of Focus

I. Risk Pricing: More Than a Number

II. When Pricing Fails — Two Directions, One Outcome

III. The Structural Reset: NIIRA 2025 & Recapitalisation

IV. Sustaining Customer Confidence

V. What This Means for Us, Practically
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Opening Reflection

“Every policy this industry sells is, at its core, a promise 

— that when misfortune calls, we will answer.”

Price is where that promise is first tested. Get it wrong, and either the company cannot

keep the promise — or the customer never buys it in the first place.
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I. Risk Pricing: More Than a Number

In Mature Markets

❑ Decades of granular claims history

❑ Real-time telematics, IoT & satellite data

❑ Pricing driven by probability, severity &

cost of capital

In Nigeria

❑ Thinner data, harder to model

❑ FX volatility & inflation erode reserves

❑ History of bidding wars — motor, marine, 

group life

“For decades, the fastest way to win an account was not to price it correctly — but to price it lowest.”
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II. When Underpricing Fails

▪ A premium set below the true cost of risk looks profitable

for a few years

▪ Until claims mature and the shortfall is exposed

▪ August 2026: NAICOM revoked a major reinsurer's license

for missing NIIRA 2025 capital thresholds and placed into

receivership

LICENCE REVOKED

A single event more telling than any

lecture: mispriced risk, compounded

over years, always presents its bill.

The bill does not discriminate by the size or history of the institution that owes it.
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II. When Overpricing Fails

INSURANCE PENETRATION RATE (% OF  GDP)

0.5%

1.2%

2.0%

7.4%

11.3%

Nigeria Ghana Kenya Namibia South Africa

▪ Defensively-priced premiums don't lose

money on the policy, they simply never sell

it.

▪ The customer self-insures by accident, or

walks away entirely

▪ Nigeria: ~0.4–0.5% of GDP, against 200m+

people
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A Moment to Reflect

PAU S E  FO R  R E F L EC T IO N

A question worth sitting with:

In the last account you priced, or the last renewal you approved: was the number a

genuine reflection of the risk, or a reflection of what you feared a competitor might

offer?
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III. The Structural Reset: NIIRA 2025

N E W  M I N I M U M  C A P I TA L  R EQ U I R E M E N T S

Insurer Type New Minimum Capital

Life Insurers ₦10 billion

Non-Life Insurers ₦15 billion

Composite Insurers ₦25 billion

Reinsurers ₦35 billion

▪ 43 insurance & reinsurance companies

met the 31 July 2026 deadline

▪ A small number remain under final

regulatory review

▪ At least one license has already been

revoked



Chartered  Insurance Institute of Nigeriawww.ciinigeria.org

Capital: A Shock Absorber, Not a Discipline Fix

What It Fixes

▪ More room to absorb imperfect

pricing

▪ Stronger claims-paying capacity

▪ Greater capacity to retain risk

domestically

What It Doesn't Fix

▪ Pricing accuracy itself

▪ Underwriting discipline

▪ Actuarial capability & data 

infrastructure

NAICOM's next priority: risk-based supervision & consumer protection — pricing conduct sits squarely inside that frame.
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IV. Where Customer Trust Breaks Down

▪ Delayed claims settlement

▪ Repudiation on technicalities buried in policy wording

▪ Mis-selling driven by commission rather than fit

▪ Policy opacity — exclusions discovered only at claim stage

“No Premium, No Cover” — NAICOM's policy forcing the promise to be real at both ends: premium 

paid before cover attaches, and cover that responds when called upon.
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Five Commitments to Customer Confidence

1
Price Transparency

Customers should understand — in plain language — why a premium is what it is.

2
Claims-Led Product Design

Price the exclusion honestly, or it doesn't belong buried in the fine print.

3
Speed & Consistency in Claims Settlement

Measured and published — the industry norm, not a rare differentiator.
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Five Commitments to Customer Confidence (cont'd)

4
Appropriately Priced Micro-Insurance

Agric, health & asset-protection covers priced for affordability — not adapted from corporate products.

5
Professional Integrity in Advice

Every CIIN member who advises a client is, in that moment, the face of this industry's promise.

The CIIN's investment in ethics and technical training is the last line of defense for customer confidence — exercised one 

conversation at a time.
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A Second Moment to Reflect

PAU S E  FO R  R E F L EC T IO N

Think back to your last claims conversation:

Were you explaining a decision you were proud to stand behind? Confidence in this

industry is not rebuilt in NAICOM's boardroom alone — it is rebuilt, or lost, in that

exact conversation.
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V. What This Means for Us, Practically

▪ Invest in local actuarial & data capability

Borrowed international loss ratios, applied without local calibration, swing pricing between reckless and defensive.

▪ Treat consumer protection as a pricing input, not an afterthought

Complaint-resolution speed and claims transparency are becoming a competitive advantage, not just compliance.

▪ Resist resuming price wars with bigger balance sheets

A stronger capital base funding undisciplined pricing only postpones the reckoning — it does not prevent it
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The Same Promise, Told Twice

Risk pricing done with technical honesty. Customer confidence sustained 

through consistent conduct.

Not two separate workstreams — the same promise, told once at the point of sale, and 

once at the point of claim.

Nigeria's insurance story over the next decade will be written by whether this room chooses

to price risk as it truly is, and to honor that price when it is called upon.



Thank
 you
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PROFESSIONALISM IN THE ERA OF AI, 

INSURTECH AND DISRUPTION

Dr. Pontsho Mokoena
Group Chief Financial Officer

Dangote Industries Limited
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Thank
 you
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OIL & GAS RISK EXPOSURE: 

STRAIT OF HORMUZ AND NIGERIAN 

INSURANCE INDUSTRY

Mr. Sunday Ozoma
Assistant General Manager

Linkage Assurance Plc
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Thank
 you
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FUTURE-PROOFING YOUR HEALTH

Dr. Timileyin Ogunkoya
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Thank
 you
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