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Presented Papers
Ç First Session: 

          The Economics of Risk: Sustaining a Resilient Insurance Industry.

Ç Second Session: 

          Risk Pricing and Sustaining Customer Confidence

Ç Third Session: 

          Professionalism in the Era of AI, Insurtech and Disruption.

Ç Fourth Session: 

          Oil & Gas Risk Exposure: Strait of Hormuz and Nigerian Insurance Industry Space

Ç Fifth Session: 

          Building Resilience through Risk -Based Supervision

Ç Sixth Session

          Future-Proofing Your Health 



RISK PRICING AND SUSTAINING 

CUSTOMER CONFIDENCE

Dr. Enobong Laurretta
CEO/Founder

Coreal8 Limited
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YEAR 2026 INSURANCE PROFESSIONALS'  FORUM

¢ƘŜƳŜΥ ά¢ƘŜ 9ŎƻƴƻƳƛŎǎ ƻŦ wƛǎƪΥ {ǳǎǘŀƛƴƛƴƎ ŀ wŜǎƛƭƛŜƴǘ LƴǎǳǊŀƴŎŜ LƴŘǳǎǘǊȅέ

RISK PRICING AND SUSTAINING CUSTOMER 

CONFIDENCE
A Paper Presented by:

Dr. Enobong Lauretta Ezekiel
Founder/Chief Executive Officer, Coreal8 Limited

¢ƘǳǊǎŘŀȅΣ {ŜǇǘŜƳōŜǊ млΣ нлнс  ω  мΥол ǇΦƳΦ
Conference Hotel, Oke Mosan, Abeokuta, Ogun State
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Key Themes and Areas of Focus

I. Risk Pricing: More Than a Number

II. When Pricing Fails τTwo Directions, One Outcome

III. The Structural Reset: NIIRA 2025 & Recapitalisation

IV. Sustaining Customer Confidence

V. What This Means for Us, Practically
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Opening Reflection

ά9ǾŜǊȅ ǇƻƭƛŎȅ ǘƘƛǎ ƛƴŘǳǎǘǊȅ ǎŜƭƭǎ ƛǎΣ ŀǘ ƛǘǎ ŎƻǊŜΣ ŀ ǇǊƻƳƛǎŜ 

τǘƘŀǘ ǿƘŜƴ ƳƛǎŦƻǊǘǳƴŜ ŎŀƭƭǎΣ ǿŜ ǿƛƭƭ ŀƴǎǿŜǊΦέ

Priceis where that promiseis first tested. Get it wrong,and either the companycannot

keepthe promiseτor the customerneverbuysit in the first place.
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I. Risk Pricing: More Than a Number

In Mature Markets

Ç Decadesof granularclaimshistory

Ç Real-time telematics,IoT& satellitedata

Ç Pricing driven by probability, severity &

costof capital

In Nigeria

Ç Thinner data, harder to model

Ç FX volatility & inflation erode reserves

Ç History of bidding wars τmotor, marine, 

group life

άCƻǊ ŘŜŎŀŘŜǎΣ ǘƘŜ ŦŀǎǘŜǎǘ ǿŀȅ ǘƻ ǿƛƴ ŀƴ ŀŎŎƻǳƴǘ ǿŀǎ ƴƻǘ ǘƻ ǇǊƛŎŜ ƛǘ ŎƻǊǊŜŎǘƭȅ τōǳǘ ǘƻ ǇǊƛŎŜ ƛǘ ƭƻǿŜǎǘΦέ



Chartered  Insurance Institute of Nigeriawww.ciinigeria.org

II. When Underpricing Fails

ǐ A premium set below the true cost of risk looksprofitable

for a few years

ǐ Until claimsmatureandthe shortfall isexposed

ǐ August2026: NAICOMrevokeda major reinsurer'slicense

for missingNIIRA2025 capital thresholds and placedinto

receivership

LICENCE REVOKED

A singleevent more telling than any

lecture: mispricedrisk, compounded

overyears,alwayspresentsits bill.

The bill does not discriminate by the size or history of the institution that owes it.
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II. When Overpricing Fails

INSURANCE PENETRATION RATE (% OF GDP)

0.5%

1.2%

2.0%

7.4%

11.3%

Nigeria Ghana Kenya Namibia South Africa

ǐ Defensively-priced premiums don't lose

moneyon the policy, they simplyneversell

it.

ǐ The customer self-insures by accident, or

walksawayentirely

ǐ Nigeria: ~0.4ς0.5% of GDP,against200m+

people
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A Moment to Reflect

PAUSE FOR REFLECTION

A question worth sitting with:

In the last accountyou priced,or the last renewalyou approved: wasthe numbera

genuinereflectionof the risk,or a reflection of what you feareda competitor might

offer?
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III. The Structural Reset: NIIRA 2025

NEW MINIMUM CAPITAL REQUIREMENTS

Insurer Type New Minimum Capital

Life Insurers мл ōƛƭƭƛƻƴ

Non-Life Insurers мр ōƛƭƭƛƻƴ

Composite Insurers нр ōƛƭƭƛƻƴ

Reinsurers ор ōƛƭƭƛƻƴ

ǐ 43 insurance & reinsurancecompanies

met the 31July2026deadline

ǐ A small number remain under final

regulatoryreview

ǐ At least one license has already been

revoked
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Capital: A Shock Absorber, Not a Discipline Fix

What It Fixes

ǐ More room to absorb imperfect

pricing

ǐ Strongerclaims-payingcapacity

ǐ Greater capacity to retain risk

domestically

What It Doesn't Fix

ǐ Pricing accuracy itself

ǐ Underwriting discipline

ǐ Actuarial capability & data 

infrastructure

NAICOM's next priority: risk-based supervision & consumer protection τpricing conduct sits squarely inside that frame.
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IV. Where Customer Trust Breaks Down

ǐ Delayedclaimssettlement

ǐ Repudiationon technicalitiesburiedin policywording

ǐMis-sellingdrivenby commissionrather than fit

ǐ Policyopacityτexclusionsdiscoveredonlyat claimstage

άbƻ tǊŜƳƛǳƳΣ bƻ /ƻǾŜǊέ τNAICOM's policy forcing the promise to be real at both ends: premium 

paid before cover attaches, and cover that responds when called upon.
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Five Commitments to Customer Confidence

1
Price Transparency

Customersshouldunderstandτ in plainlanguageτwhya premiumiswhat it is.

2
Claims-Led Product Design

Price the exclusion honestly, or it doesn't belong buried in the fine print.

3
Speed & Consistency in Claims Settlement

Measured and published τ the industry norm, not a rare differentiator.
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Five Commitments to Customer Confidence (cont'd)

4
Appropriately Priced Micro-Insurance

Agric, health & asset-protection covers priced for affordability τnot adapted from corporate products.

5
Professional Integrity in Advice

EveryCIINmemberwho advisesa client is, in that moment,the faceof this industry'spromise.

The CIIN's investment in ethics and technical training is the last line of defense for customer confidence τexercised one 

conversation at a time.
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A Second Moment to Reflect

PAUSE FOR REFLECTION

Think back to your last claims conversation:

Wereyou explaininga decisionyou were proud to standbehind?Confidencein this

industry is not rebuilt in NAICOM'sboardroomaloneτ it is rebuilt, or lost, in that

exactconversation.
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V. What This Means for Us, Practically

ǐ Invest in local actuarial & data capability

Borrowedinternationallossratios,appliedwithout localcalibration,swingpricingbetweenrecklessand defensive.

ǐ Treat consumer protection as a pricing input, not an afterthought

Complaint-resolutionspeedandclaimstransparencyarebecominga competitiveadvantage,not just compliance.

ǐ Resist resuming price wars with bigger balance sheets

Astrongercapitalbasefundingundisciplinedpricingonlypostponesthe reckoningτ it doesnot preventit
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The Same Promise, Told Twice

Risk pricing done with technical honesty. Customer confidence sustained 

through consistent conduct.

Not two separate workstreams τ the same promise, told once at the point of sale, and 

once at the point of claim.

Nigeria'sinsurancestory over the next decadewill be written by whether this room chooses

to priceriskasit truly is, andto honor that pricewhenit iscalledupon.



Thank
 you
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PROFESSIONALISM IN THE ERA OF AI, 

INSURTECH AND DISRUPTION

Dr. Pontsho Mokoena
Group Chief Financial Officer

Dangote Industries Limited
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Thank
 you
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OIL & GAS RISK EXPOSURE: 

STRAIT OF HORMUZ AND NIGERIAN 

INSURANCE INDUSTRY

Mr. Sunday Ozoma
Assistant General Manager

Linkage Assurance Plc
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