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THEME:
THE ECONOMICS OF RISK: SUSTAINING A RESILIENT
INSURANCE INDUSTRY

Hybrid Event held from Wednesday
September 9 to Friday September 11, 2025




Presented Papers

C First Session:

The Economics of Risk: Sustaining a Resilient Insurance Industry.
C Second Session:

Risk Pricing and Sustaining Customer Confidence
C Third Session:

Professionalism in the Era of Al, Insurtech and Disruption.
C Fourth Session:

Oil & Gas Risk Exposure: Strait of Hormuz and Nigerian Insurance Industry Space
C Fifth Session:

Building Resilience through Risk -Based Supervision
C Sixth Session

Future-Proofing Your Health
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RISK PRICING AND SUSTAINING
CUSTOMER CONFIDENCE

Dr. Enobong Laurretta
CEO/Founder
Coreal8 Limited




DR. ENOBONG
LAURETTA

iy wsf"%n % Technology
y Building

THREE PILLARS, ONE MISSION.

Enobong Lauretta Ezekiel is a distinguished business transformation strategist,
commercial executive and corporate leader with over two decades of experience
driving business growth, strategic partnerships and organisational transformation
across the banking, power, aviation and corporate services sectors. She currently
serves as the Founder and Chief Executive Officer of Coreal8 Limited, where she
provides strategic advisory services to organisations seeking sustainable growth
and operational excellence.

Throughout her career, Enobong has held executive leadership positions,
including Group General Manager, Strategy, Performance & Business
Transformation at Nigerian Aviation Handling Company (NAHCO) Plc and Chief
Commercial Officer at Ikeja Electric Plc, where she led initiatives that delivered
significant revenue growth, improved operational efficiency, and strengthened
stakeholder engagement.

An accomplished strategist and executive relationship manager, she is widely
recognised for her expertise in business development, consultative sales,
enterprise transformation, performance management, and corporate governance.
She holds Executive and Master of Business Administration degrees,
complemented by numerous executive certifications from leading local and
international institutions.

Dr. Enobong Ezekiel i1s passionate about developing high-performing
organisations and mentoring future leaders. Her wealth of experience, strategic
insight, and commitment to excellence continue to make her a respected voice in
business leadership and transformation.
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RISK PRICING AND SUSTAININGTOMER
CONFIDENCE

A Paper Presented by

Dr. Enobong Lauretta Ezekiel
Founder/Chief Executive Officer, Coreal8 Limited
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Conference Hotel, Oke Mosan, Abeokuta, Ogun State

g aA Technology
Building

RRRRRRRRRRRR , ONE MISSION.




Themes and Areas of Focus

. Risk Pricing: More Than a Number

1. When Pricing Fails Two Directions, One Outcome
[11. The Structural Reset: NIIRA 2025 & Recapitalisation
V. Sustaining Customer Confidence

V. What This Means for Us, Practically
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Opening Reflection
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Priceis where that promiseis first tested Getit wrong, and either the companycannot
keepthe promiset orthe customerneverbuysit in the first place
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l. Risk Pricing: More Than a Number

In Mature Markets In Nigeria
Decade®f granularclaimshistory C Thinner data, harder to model
Realtime telematics,|loT & satellitedata C FX volatility & inflation erode reserves
Pricing driven by probability, severity & C History of bidding wars motor, marine,
costof capital group life
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Il. When Underpricing Falls

A premium set below the true cost of risk looks profitable
for afew years LICENCE REVOKED

Until claimsmature andthe shortfallis exposed A singleeventmore telling than any
lecture mispricedrisk, compounded

August2026 NAICOMrevokeda major reinsurer'slicense |y aapussss sy |
for missingNIIRA2025 capital thresholdsand placedinto
receivership

The bill does not discriminate by the size or history of the institution that owes it.

Technology
Building
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Il. When Overpricing Fails

INSURANCE PENETRATION RATE (% OF GDP)

11.3%

: I

Defensivelypriced premiums don't lose
moneyon the policy, they simplyneversell
it.

-_

The customer selfinsures by accident, or
walksawayentirely

-_

Nigeria ~0.4¢0.5% of GDP,against200m+

-

people
2.0%
1.2%
— N
Nigeria Ghana Kenya Namibia South Africa
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A Moment to Reflect

PAUSE FOR REFLECTION
A question worth sitting with:

In the last accountyou priced, or the last renewalyou approved wasthe numbera
genuinereflection of the risk, or a reflection of what you feareda competitor might
offer?

Technology
Building
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l1l. The Structural Reset: NIIRA 2025

NEW MINIMUM CAPITAL REQUIREMENTS

Insurer Type New Minimum Capital

-_

43 insurance & reinsurance companies
met the 31 July2026deadline

Life Insurers Mn oAt tAzy i A small number remain under final
Non-Life Insurers Mp OAtTAZY regulatoryreview

_ i At least one license has already been
Composite Insurers Hp OAfTfAZY revoked
Reinsurers op OAtTtAZY

Technology
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Capital: A Shock Absorber, Not a Discipline Fix

What It Fixes What It Doesn't Fix

-

I More room to absorb imperfect Pricing accuracy itself

pricing I Underwriting discipline
I Strongerclaimspayingcapacity i Actuarial capability & data
I Greater capacity to retain risk infrastructure
domestically

NAICOM's next priority: riskhased supervision & consumer protectian pricing conduct sits squarely inside that frame.

Technology
Building
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V. Where Customer Trust Breaks Down

| Delayedclaimssettiement
| Repudiationon technicalitiesouried in policywording
[ Mis-sellingdrivenby commissiorrather than fit

[ Policyopacityt exclusiongliscoverednly at claimstage

Gb2 t NBYA dzYtZ NAWCOHM'S pligysfoiding the promise to be real at both ends: premium
paid before cover attaches, and cover that responds when called upon.

Technology
Building
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Five Commitments to Customer Confidence

Price Transparency

Customershouldunderstandt inplainlanguager why apremiumiswhatit is.

ClaimsLed Product Design

Price the exclusion honestly, or it doesn't belong buried in the fine print.

Speed & Consistency in Claims Settlement

Measured and published the industry norm, not a rare differentiator.

Technology
Building
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e Commitments to Customer Confidence (cont'd)

G Appropriately Priced Micrelnsurance

Agric, health & assgtrotection covers priced for affordability not adapted from corporate products

e Professional Integrity in Advice

EveryClINmemberwho advisesa clientis, in that moment,the faceof this industry'spromise

The CIIN's investment in ethics and technical training is the last line of defense for customer confidemeercised one
conversation at a time.

Technology
Building
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A Second Moment to Reflect

PAUSE FOR REFLECTION

Think back to your last claims conversation:

Were you explaininga decisionyou were proud to stand behind?Confidencan this
iIndustry is not rebuilt in NAICOM's9soardroomalonet it is rebuilt, or lost, in that
exactconversation

Technology
Building
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V. What This Means for Us, Practically

Invest in local actuarial & data capability
Borrowedinternationallossratios, appliedwithout localcalibration,swingpricingbetweenrecklessanddefensive

Treat consumer protection as a pricing input, not an afterthought
Complaintresolutionspeedand claimstransparencyare becominga competitiveadvantage not just compliance

Resist resuming price wars with bigger balance sheets
A strongercapitalbasefundingundisciplinedoricingonly postponeshe reckoningt it doesnot preventit

Technology
Building
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The Same Promise, Told Twice

Risk pricing done with technical honesty. Customer confidence sustained
through consistent conduct.

Not two separate workstreanms the same promise, told once at the point of sale, and
once at the point of claim.

Nigeria'sinsurancestory over the next decadewill be written by whether this room chooses

to priceriskasit truly is, andto honorthat pricewhenit is calledupon.

Technology
Building
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PROFESSIONALISM IN THE ERA OF Al,
INSURTECH AND DISRUPTION

Dr. Pontsho Mokoena
Group Chief Financial Officer
Dangote Industries Limited




Pontsho B. Mokoena 1s a South African executive with more than 20 years of
experience spanning financial services, industrials, manufacturing, healthcare
and insurance.

She is recognised for integrating enterprise risk management, insurance,
governance, strategic foresight and digital transformation to strengthen
organisational resilience across complex, multi-jurisdictional businesses.

She holds a Doctorate Degree specialising in Predictive Risk Management from
Paris School of Business, a Masters Degree in Actuarial Science from the
University of Leicester and a Bachelor's Degree in Business Finance and
Insurance & Risk Management from the University of the Witwatersrand. She has
further completed executive programmes in Advanced Insurance, Healthcare
Governance and Artificial Intelligence.

Pontsho is a respected thought leader on the application of data, analytics, and
artificial intelligence in risk management, helping organisations build resilient,
future-ready operating models through sound governance, sustainable risk
transfer mechanisms, innovation and strategic leadership.

DR. PONTSHO She is currently the Group Chief Risk Officer for the Dangote Group, where she

overseas Enterprise Risk Management, Group Insurance and Digital
M 0 KO E N A Transformation.
FIISA

Additionally, she is the Founder of a boutique advisory consultancy, Khauta Risk

Technology AdViSOI'y .
Building
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PROFESSIONALISM

IN THE ERA OF INSURTECH AND DISRUPTION — .

-

» Modernise the methods. e %]
Preserve the principles. - ; '
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CUSTOMER
EXPERIENCE

Dr. Pontsho B. Mokoena
Group Chief Risk Officer: Dangote Group
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Before technology, there was trust.

Insurance has survived centuries of change
because its foundation is not technology. It
is trust, supported by enduring principles.

Technology will change how we practise
insurance, however it must not change what
makes insurance, insurance.

Technology
Building
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PRINCIPLES THAT MAKE INSURANCE WORK

These principles are the architecture of a functioning insurance system

UTMOST
GOOD
FAITH

INSURABLE INDEMNITY PROXIMATE SUBROGATION CONTRIBUTION
INTEREST - CAUSE S T

Honesty, A legitimate Restore the Establish the Preserve the Ensure equitable
transparency financial insured to the effective cause right to recover sharing when
and full interest in position they that sets the loss from the party multiple insurers
disclosure of the risk. were in before in motion. responsible are liable.
material facts. the loss. for the loss.

These principles are timeless, they are non-negotiable.
They are the foundation of trust in insurance

Technology
Building
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| TECHNOLOGY TESTS EVERY PRINCIPLE

Technology can execute a process, it cannot redefine the principle governing that process

Principle Technology opportunity Professional tension

Utmost Good Faith Richer data Surveillance, opacity, misuse
Insurable Interest Embedded/digital insurance Who genuinely bears the risk?
Indemnity Automated settlement Speed vs fair compensation
Proximate Cause Al loss analysis Correlation vs actual causation
Subrogation Automated recovery Fairness and due process
Contribution Instant policy matching Correct allocation

PROFESSIONALISM IS HOW WE PROTECT THOSE PRINCIPLES

- There is an obligation bestowed upon each of us as insurance professionals

- Insured | Broker | Insurer | Reinsurer | Claims Professional | Technology Provider
- Different roles, Different duties, One professional obligation

- That obligation sits across the ecosystem and we therefore have a collective responsibility to preserve the integrity of insurance.

Technology
Building

THREE PILLARS, ONE MISSION.
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ARTIFICIAL INTELLIGENCE ADDS AN ADDITIONAL LAYER OF COMPLEXITY

It creates a reliance and produces an invisible distance between accountability and ownership

TECHNOLOGY CHALLENGES THE
OPERATING MODEL

Al, Machine Learning, loT, Telematics,
Digital Twins, Automation, Big Data,
Satellite Intelligence, Digital Platforms.

What are they transforming?

Risk identification - Underwriting —
Pricing — Distribution — Prevention —
Claims = Fraud detection = Customer
experience

We should not fear this transformation.

We should accelerate it. But increased
capability brings increased
responsibility.

Al CHANGES THE INFORMATION
EQUATION

Historically, the insured often knew more
about the risk than the insurer. Hence the
importance of Utmost Good Faith and
disclosure.

Today, an insurer may have:

Telematics + loT + behavioural data +

satellite imagery + predictive analytics +
Al and potentially know things about a
risk that even the insured does not know.

So the professional obligation evolves.
Utmost Good Faith can no longer concern
only what the insured discloses. It must
also concern how the insurer uses what
technology allows it to know.

Technology
Building

THREE PILLARS, ONE MISSION.
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THE ALGORITHM IS NOT THE PROFESSIONAL

Artificial Intelligence may:
Recommend, predict, price, detect,
underwrite, flag, propose settlement
figures, however, Al does not carry
professional accountability.

When an algorithm produces an unfair
outcome, “the system decided” is not an
acceptable professional defence. The broker
remains accountable for advice, the insurer
remains accountable for underwriting and
claims, the insured remains accountable for
truthful disclosure and leadership remains
accountable for governance.

Technology can augment judgement, it
however cannot outsource accountability.

Chartered Insurance Institute of Nigeri
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SPEED IS NOT THE SAME AS PROFESSIONALISM
Professionalism ensures that speed never comes at the expense of principles, fairness and integrity

Professionalism ensures that
speed never comes at the
expense of:

RIGHT OUTCOME?

Was the right claim paid?

* Principles 4 \ 30 SECOND

* Fairness . / \ oo ‘ 2 Was the customer treated fairly?
* Integrity SIVE _
Was proximate cause correctly determined#
Professionalism ensures that < = Was indemnity preserved?
human judgement is augmented N 7
with machine intelligence to - : =0y Can the decision be explained?
ensure the:
The objective is not: — - It is:
* Right:outcome " HUMAN JUDGEMENT
*  Right reason @ HuvAaN op - @ER) MACHINE X
* Right every time - Judgement el Intelligence MACHINE INTELLIGENCE

AUGMENTATION, NOT REPLACEMENT.

Technology
Building
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WHAT DOES PROFESSIONALISM LOOK LIKE

Professionalism sometimes means being prepared to say: The technology allows us to do it, however our principles tell us we should not

Doing the right thing when it matters The insurance professional of the future
the most: must combine:

= Act with integrity in every decision

» Be dilligent, competent and
thorough

e Communicate clearly and honestly

* Take ownership and accountability

* Exercise judgement, think beyond
today

* Put the client’s interest first

e Uphold the princples that define
insurance

* Use technology responsibily

* Collaborate, Respect, Build, Trust

* Insurance principles
N/ * Technical expertise
PROFESSIONALISM * a S el Iy

* Ethical judgement

e Critical thinking

* Professional courage

Doing the right thing
when it matters most

Key Focus

* Principles in practice
* Judgement in action
* Trust earned every day

Technology
Building
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ACCELERATONG AFRRCA S SNORIS TEUALISA TR0M

MODERNISE EVERTHING WE CAN

Preserve everything we must

Modernise how we understand risk
Move from periodic assessments to continuous, predictive risk intelligence. Use Al, loT,
digital twins, telematics and satellite intelligence to identify changing exposures earlier.

Modernise: How much can we know about risk?
Preserve: The obligation to use that knowledge fairly and truthfully

Modernise how we underwrite

Use Al to process enormous datasets, identify patterns, improve segmentation and price
risk with greater precision. But underwriting cannot become a black box that nobody is
prepared to defend.

Modernise: How we reach the decision.
Preserve: Fairness, explainability and accountability for the decision

Modernise how we distribute

Embedded insurance, digital platforms and automated placement can make protection
dramatically more accessible. That is progress however convenience cannot

replace insurable interest, suitability, informed consent or appropriate advice.

Modernise: How easily insurance is accessed.
Preserve: Why the cover legitimately exists.

Modernise how we prevent losses
Insurance can move from:
Predict — Price —» Pay towards: Predict — Prevent — Protect

Modernise: Use loT sensors, predictive analytics and Al can help prevent machinery
failure, fire, motor accidents, fraud and business interruption before the claim occurs.
Preserve: Thatis not an erosion of insurance principles. It is one of technology’s greatest
contributions to them.

Modernise how we settle claims

Automate straightforward claims. Detect fraud faster. Use computer vision and Al to assess
damage. Reduce administrative friction. A claim that once took 30 days may eventually take
30 seconds howeverm the objective cannot simply be the fastest decision. It must be the
fastest fair decision.

Maodernise: The speed of settlement.
Preserve: Indemnity, proximate cause, fairness and the right outcome.

Modernise the insurance profession

The profession itself cannot demand innovation from the industry while refusing to evolve.
Tomorrow’s professional needs: Insurance expertise + Data literacy + Al fluency + Critical
thinking + Ethical judgement

Modernise: Elevate the profession through technology.
Preserve: The principles of insurance and exercise professionalism of the highest calibre

Technology

Building
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DANGOTE VISION 2030

ACCELERATING AFRICA'S OWDUSTIIAUSA NION

MODERNISE EVERTHING

But do not modernise the foundation that insurance is built on, TRUST.

Trust is the cornerstone of professionalism
* Technology changes.

* Business models change.

* Distribution changes.

* Data changes.

* Customer expectations change.

Principles do not become obsolete simply because capability improves, at the foundation
remain:

\f
S A A \/ * Utmost Good Faith — truth.

* Insurable Interest — legitimacy.
DEPLOY Al \/ * Indemnity — fairness.

. Proximate Cause — causation.

* Contribution — equity.

* Subrogation — legitimate recovery.
* Professionalism — accountability.

PREDICT THE RISK 7 A

And beneath all of them:
TRUST

20 % & B © &

ACCELERATE THE CLAM /

“Our mandate therefore is not to preserve yesterday’s insurance industry. It is to build
tomorrow’s insurance industry, faster, smarter, predictive and Al-enabled, without
surrendering the principles that gave insurance legitimacy in the first place.”

Technology
Building
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Thank you!

- o3

D A N G OT E Cement | Sugar | Salt | Food Products | Rice | Oil & Gas | Fertiliser | Petrochemicals | Automotive | Packaging | Logistics | Real Estate | Maritime | Mining | Energy | Infrastructure | Telecommunications |

Technology
Building
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OIL & GAS RISK EXPOSURE:
STRAIT OF HORMUZ AND NIGERIAN
INSURANCE INDUSTRY

Mr. Sunday Ozoma
Assistant General Manager
Linkage Assurance Plc




MR. SUNDAY
NKEMAKONAM

OZOMAH,AHN

THREE PILLARS, ONE MISSION.

Sunday Ozomah is a seasoned insurance professional with over 20 years of
experience specializing in complex and high-value risk underwriting, particularly
in the oil and gas and aviation sectors. With a strong academic foundation and
professional certifications, he brings a wealth of knowledge, strategic insight, and
technical expertise to the Nigerian and broader African insurance markets. He
holds a Masters’ degree in Business Management, a Bachelor's degree in
Insurance, and another Master's degree in Transport Management, Currently
running his PhD in Insurance and Risks Management at the prestigious Joseph
Ayo Babalola University equipping him with a multi disciplinary approach to risk
evaluation and client advisory. He is also an Associate of Chartered Insurance
Institute of Nigeria (CIIN).

Throughout his career, Sunday has played a pivotal role in the placement, and
management of insurance solutions for some of Nigeria's most critical energy
infrastructure, including onshore/offshore oil installations, power plants, and
LNG assets, as well as commercial and private aircraft fleets. Currently
positioned at the forefront of special risk underwriting at Linkage Assurance PLC,
where he is also the Head, technical Operations. Sunday is also actively involved
in developing strategies for expanding insurance penetration in specialized
sectors, such as Compressed Natural Gas (CNG) vehicles, renewable energy, and
travel insurance. He is deeply passionate about rebuilding trust in the Nigerian
isurance industry by promoting local capacity, technical competence, and global
best practices in risk management. He is the Author of the Book Fundamentals of
Energy Insurance, a book that is helping bridge the knowledge gap in the Oil and
Gas Insurance space in Nigeria.
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OIL & GAS
RISK EXPOSURE:

Strait of Hormuz and
Nigerian Insurance
Industry Space

//.\\ A PAPER PRESENTED BY
&’ Sunday Ozomah

PROFESSIONAL
FORUM

AT THE | INSURANCE

BUILDING A RESILIENT
NIGERIAN INSURANCE

/ 4+ GEOPOLITICAL . MARITIME & ENERGY | (/#») INSURANCE /[ e®
i | o | ﬁ\' ‘ INDUSTRY

UNCERTAINTY ' RISKS SOLUTIONS

JUNE 12 ‘ @ CULTURAL CENTRE, KUTO, THE CONFERENCE HOTEL,

2026 ABEOKUTA, OGUN STATE PRESIDENTIAL BOULEVARD, 1, GOLF RESORT DRIVE,

OKE MOSAN, ABEOKUTA, OGUN STATE.
I Technology
\'¢ Building

E PILLARS, ONE MISSION.

www.ciinigeria.org Chartered Insurance Institute of Nigeri



Managing Uncertainty, Protecting Value:
Nigeria, the Strait of Hormuz and the Insurance Imperative____k

This paper examines Nigeria’s oil and gas risk landscape, analyzes T P

the strategic importance of the Strait of Hormuz, and evaluates its
implications for the Nigerian insurance industry. The paper further
proposes risk management strategies for insurers, reinsurers,

regulators, and energy operators.

NIGERIA AT A GLANCE THE STRAIT OF HORMUZ: THE STRAIT OF HORMUZ
A CRITICAL CHOKE POINT ;

IRAN
Africa’s largest
o . s £k ~20% of global oil
oil producer .’.‘ 7 »
consumption passes KUWAIT R -
S~~~  through the Strait S8 SJSS;IU"Z" In a volatile
A One of the world’s \\\ world, risk
major LNG exporters 1 Key route for LNG \‘\\ ’_({ intelligence,
g shipments to global \.——’ ! collaboration
markets SAUDI Persian \ i
& o R o SRS ARABIA QATAR Gulf \ and resilience
: =2 Gulf of
S=  over 90% of export revenue Highly sensitive to R Ol:nan are our strongest
geopolitical tensions ‘\\ insurance.
and security threats UAE SES
@® Crucial to government A
@AW revenue and economic AT clistr o e OMAN Proactive risk management
stability trigger global energy today ensures sustainable
market volatility value for Nigeria’'s energy

future.
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Nigeria: A Global LNG Powerhouse

Nigeria remains one of the world’s most important R e
LNG exporters and Africa’s leading LNG supplier. : ¢ | R

NIGERIA’S POSITION IN THE GLOBAL LNG MARKET

“ KEY TAKEAWAY
@ pigenads genieral G Nigeria accounted Nigeria’s abundant gas
ranked among the . " s
ton 68 LNG for approximately resources, strategic location,
P X S 6% of global LNG and growing LNG infrastructure
exporting countries A : :
7 exports in recent . : continue to strengthen its
globally, depending Sars : i - iabl
on.annual prodiction y . ‘ position as a reliable and

levels (1ISD) == competitive LNG supplier
(11ISD) to the world.

Nigeria is currently
the largest LNG
exporter in Africa.

7

(africaenergyinsights.com)

NIGERIA’S LNG STRENGTHS

A : Foa) Established LNG Strong global Strategic location

undant natura ?:s ‘ infrastructure market presence with access to key
e ey mnovigcne and operational and long-term international
largest in Africa. e

experience. supply contracts. shipping routes.
Sources: africaenergyinsights.com; International Institute for Sustainable Development (IISD)
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Nigeria LNG (NLNG)

Production Capacity

The Nigeria LNG Limited plant located on Bonny Island has:

Train 1
Train 2
Train 3
Train 4
Train 5
Train 6

Total Current Capacity =22 MTPA

32
3.2
3:2
4.1
4.1
4.1

Nigeria's current LNG liquefaction capacity is
approximately 22 million tonnes per annum (MTPA).
(Global Energy Monitor)

Technology
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About NLNG

Nigeria LNG Limited (NLNG) is a global LNG
producer and one of the largest in Africa.

Its world-class plant on Bonny Island is

a key driver of Nigeria's position in the
global LNG market.

www.ciinigeria.org
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Nigeria's Actual LNG Exports

Nigeria exported approximately:

Year LNG Exports
2022 ~24—-25 million tonnes

~12—-13 million tonnes

2023 (due to feed gas constraints
and pipeline vandalism)
2024 ~13.8 million tonnes

(recovery year)

Nigeria's LNG exports rebounded
to approximately 13.8 million
tonnes in 2024. (Tradeint)

Technology

Building
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Major Destinations for Nigerian LNG

Nigeria supplies LNG to more than 20 countries.

MAJOR BUYERS INCLUDE:

Z Spain

‘ ' France

Portugal

Q China
® India
-

South Korea

¢8
S

Turkey

According to recent trade data,
Spain, China, France, India and
South Korea are among Nigeria’s
largest LNG customers.

(World Integrated Trade Solution)

Technology
Building

THREE PILLARS, ONE MISSION.

NNPC has also disclosed that roughly
60% of Nigeria's LNG exports
currently go to Spain and Portugal,
reflecting Europe’s search for
alternatives to Russian gas supplies.
(LinkedIn)

www.ciinigeria.org

Spain Portugal

60%

of Nigeria’s LNG exports
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Strategic Significance

For Nigeria:

LNG is the country’s
largest gas export product.

LNG exports generate
billions of dollars
in foreign exchange annually.

Europe increasingly relies on
Nigerian LNG as part of its
energy security strategy.

NLNG remains one of
Nigeria’s most successful
energy projects and a major
contributor to government revenue,
dividends, taxes and foreign
exchange earnings.

(Business Post Nigeria)

ECONOMIC
POWERHOUSE

Generates billions in
foreign exchange and
strengthens Nigeria’s
balance of payments.

REVENUE ‘ ENERGY SECURITY
GENERATOR PARTNER
Supports government ‘ Reliable LNG supplier
revenue through taxes, supporting global energy
dividends and royalties. security, especially in
Europe.

I@\

STRATEGIC
ASSET

A world-class project

showcasing Nigeria’s

potential as a leading
energy nation.

LNG is not just Nigeria’s energy export — it is a strategic asset drivi'ng economic growth,
international partnerships and long-term national development.
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The Strait of Hormuz: IFESTRAT SrFCRRLS

IRAQ

o IRAN

A Critical Artery for Global LNG Trade
- Strait of
The Strait of Hormuz is the narrow se:a passage RUWAIT _ Loshuz
between the Persian Gulf and the Gulf of Oman, Parsian : ; CD/
connecting the world to vital energy supplies _ Gulf &
from the Middle East. Gulf of
| Y. s o
\ Approximately
20% 20% of global LNG trade s
o passes through the Strait of Hormuz. | OMAN

This makes any disruption in the Strait of Hormuz
a significant factor in LNG pricing, shipping costs,
marine insurance, war risk premiums and
global energy security.

Source: eia.gov

WHY THE STRAIT OF HORMUZ MATTERS FOR LNG AND GLOBAL ENERGY MARKETS

;‘é.’; SHIPPING COSTS MARINE INSURANCE WAR RISK GLOBAL ENERGY STRATEGIC CHOKE POINT
‘. PREMIUMS a SECURITY
T e Y

”fl LNG PRICING

Disruptions can cause Longer rerouting Higher perceived Geopolitical tensions The Strait’s stability A narrow passage with
price spikes due to increases fuel risk leads to drive up war risk is critical to ensuring no viable alternative
supply uncertainty consumption, vessel increased insurance premiums, adding a secure, reliable route for a significant
and market volatility. charter rates and premiums for vessels to the cost of energy supply portion of global
overall costs. transiting the region. LNG deliveries. worldwide. energy trade.
Technology

Building
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NIGERIA'S CRUDE OIL
EXPORTS { 7

Nigeria remains Africa’s largest crude oil producer B T | 2 A

and one of the world’s major exporters of sweet crude oil. : N IGE RIA CRUDE : i e =S
, - .- -

EXPORT DESTINATIONS IN 2024

ACCORDING TO THE U.S. ENERGY INFORMATION ADMINISTRATION (EIA)

NIGERIA EXPORTED

~1.3 MILLION

BARRELS PER DAY (BPD) Largest export

TOTAL

: . destination EXPORTS
of crude oil and condensates in 2024.
622,000 ~de g
BPD MILLION BPD Asia-Pacific countries
3 E collectively imported
FRANCE SPAIN Nearly 48% of a substantial portion
Imported Imported total exports of Nigerian crude,

making Asia the
second-largest market.

128,000
BPD

153,000
BPD

AL

Nigeria’s premium
sweet crude continues

from Nigeria

NIGERIA'S CRUDE OIL - POWERING THE WORLD \
Drives ®®® Supports Generates / Sustains
| economic global energy 9 foreign national

.- growth ‘T’

to power economies
across Europe, Asia
and beyond.

security

Technology
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For Nigeria, Africa’s largest oil producer and one of the world’s
major LNG exporters, instability in the Strait of Hormuz presents
both opportunities and risks.

IRAN
@ OPPORTUNITIES
: STRAIT OF
) HORMUZ : . .
= Elevated crude oil AS‘?AU;L = e Disruptions can increase
prices may increase OMAN 2 marine insurance costs
) government revenues and war risk premiums

Higher reinsurance
pricing and reduced
capacity

Improved profitability
for upstream
operators

/ Stronger fiscal position

l to support economic

Bl I 'e stability and investment
in the energy sector

Increased supply
chain costs and
delivery delays

Higher capital expenditure
for oil and gas projects
due to heightened risk

\\%\ e
LD Strategic Position. . : gUECoSt Of capltal
o . . Global Expo.sure. = .‘ i % ] b
: Managed Risk. z IR, ~
'_ 1 Sustainable Growth. T Al :

il
2H

Proactive risk management, strategic planning, and industry collaboration are essential to maximizing
opportunities and mitigating the risks arising from instability in the Strait of Hormuz.
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